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FROM THE EDITOR
By James Coones, Editor

I am consistently encouraged 
and inspired by our Association
and its awareness of, and 

the consideration given toward, 
taking the "moral high ground" 
when confronted with issues, 
problems and challenges, both 
large and small. The OPFFA leader-
ship has shown a remarkable 
ability to stay the course when 
formulating a course of action 
and dealing with such issues, 

and it has always proudly upheld Dr. Eric G. Taylor's three 
basic principles:

1. Is it morally sound?

2. Is it legally defensible?

3. Is it reasonably practicable?

This has been evident in many situations that have been
encountered over the past several years, including one of the most
prominent in my mind, Bill 206 -  OMERS Autonomy, which saw 
us come under attack by other public sector unions within the
province. These fellow labourers even went as far as to threaten 
an illegal wildcat strike should the Bill enter the third and 
final reading at Queen's Park. Throughout the process, we were
criticized but never demoralized. We never sunk to the low level
being demonstrated by others and in the end we were once 
again successful.

The OPFFA is rarely faced with issues as grand and worthy of
such public media noteriety as Bill 206 however. Yet, every day
within our Association, issues of importance are being dealt with;
issues which require important strategies, actions and reactions.
Issues, which, time and time again, are met with the same solid
ethical foundations and principles.

One of the issues being dealt with behind the scenes by the
OPFFA since late 2009 -  which is likely not very well known to 
the majority of our members - hits quite close to home for me as
your Editor.

For over a year now, the official publication of the Ontario
Professional Fire Fighters Assocation has been available to it's
11,000 members across the province in a digital only format.

The global economic downturn, which really began to rear 
it's ugly head in 2008, had a significant financial impact on 
the entire world, including of course, our publisher, CBU, 
based in Ottawa. Although we were in the middle of a five year
contract, they approached us in 2009, requesting amendments 
to that contract in order to help them stay financially viable 
and in business.

Significant portions of the publisher’s costs were found to be
in the printing and mailing of each issue of the Intrepid to our
11,000 members. Thus, one of the amendments requested was 
to reduce the number of printed copies of each issue that were
mailed out, by eliminating a copy being sent to each individual
member's home.

It is a change that received much debate and certainly has 
not been well received by the membership, nor was it popular with
the OPFFA Executive Board or myself, despite the new electronic
revolution that has emerged. However, it was unavoidable and
completely necessary in order to preserve this publication, which 
is now about to enter its 20th year in circulation.

Instead of being hard-nosed toward the publisher and refusing
to work with them on these amendments, or insisting that the 
current contract be upheld, or abandoning them, we made the 
decision to stay loyal to them and weather the storm together, as
recognition of the great service provided to us since the inaugural
issue of the Intrepid almost two decades earlier. In the end, we 
felt it was the right thing to do, to give them a chance to overcome
this challenge in the hopes that we would all come out in a better
position eventually.

I am very proud to now inform the membership that this 
issue marks the last digital only issue of the Intrepid. We have 
very recently signed a new contract with CBU which will once 
again see the return of printed copies mailed to each OPFFA 
member, as well as a few other improvements which enhance 
this contract beyond where it was, even before the mid-term
amendments were made.

We took the high road, we remained loyal, we made sound
decisions and in the end, we are all in a much better place now
than we were originally because of those decisions.

I look forward to fulfilling this new contract with many 
interesting and informative issues to come.

James Coones

WEATHERING THE STORM TOGETHER 
WITH AN IMPROVED END RESULT
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I would expect by now that 
every member has witnessed
one form or another of public

sector worker condemnation. This
seems to be a fashionable pastime
for those leaning to the right of 
the political spectrum, particularly
during economic slowdowns.

I find it sadly ironic that the same
politicians who were quick to point
the finger at Wall Street and the
financial giants, when laying blame

for the financial downturn, are now aiming their fingers at public sec-
tor workers as the easy fix.

I have to wonder if these convenient attacks will work this
time? Is this recession the opportunity these politicians have been
looking for? How far will the attacks go? Is the road to recovery 
really paved with torn up collective agreements, substandard 
pensions and other regressive actions against the blue collar 
worker? Are we immune? 

This worldwide financial pandemic is garnering news 
headlines. Remember the strikes in Greece and Italy? They were
the results of job cuts, reduction to 
pensions and wages and cuts to 
healthcare programs. For most of us,
these uprisings seemed too far away to
matter. However, take a look to our
immediate south and there are many
examples of financial unrest, from the
numerous pension fights across the USA
to the total assault on public sector 
bargaining in Wisconsin.

Why is this happening? It’s called
‘push button politics’. Politicians describe
the issues in a manner that makes it
sound like others are getting a ‘sweet
deal’ on your dime, thus turning jealousy
into anger, resulting in votes for them.
What happens in these situations is 
that the facts rarely get airtime until 
it is too late. The right wing wins the
majority of seats and their agenda to 
dismantle workers' rights and hard 
fought working conditions now becomes
somehow publicly acceptable. In Russia,
it is referred to as Zavist – envy of the

meanest kind. It becomes a matter of if you don’t have it, why should
someone else? We buy into the mentality that it is better to take ‘it’
away, whatever “it” is (a defined benefit pension for example), rather
than try to attain it ourself.

No doubt some of our members reading this article were guilty
of Zavist when auto workers were the ‘fall guy’ of the auto sector
crisis when their lifetime benefits and pensions were headline news
and the industry required taxpayer bailouts. 

If reasonable people stopped and listened to the facts, we
would find out that these same politicians, in places like New
Jersey, took advantage of the ‘good times’ and failed to make 
pension payments while the employees still met their obligations.
Now, with everything under a financial microscope, pension plans,
which rely heavily on the markets, become an easy target for
change. Rather than coming up with a plan to address the shortfall,
the swift and politically opportune answer would be to change the
pension plan to a defined contribution plan so that this does not
happen again.  

In Ontario, we have heard the rhetoric. Now will we see the fights?  

Toronto Mayor Rob Ford’s victory was based on stopping the
gravy train. He won by a significant margin. Will that endorsement
result in the reprimand of Toronto’s City workers?

Mayor Ford has made it clear that he
wants to contract out work done by 
current City workers. Will this result in
better service to the public? Will the fire
service, or parts of it, be subject to the
same contracting out scrutiny? Will this
attitude flow across the province?

LUMCO, which stands for Large
Urban Mayors Caucus of Ontario, has
recently pressed Premier McGuinty to
alter the arbitration process for police and
fire fighters.  

This is what they are saying:

"The unfairness is we have a system in 
the province of Ontario that gives them 
(firefighters) everything they want,"
McMullan said (Mayor of St. Catharines).
"We have a system that's unfair and it's 
the province's responsibility to fix that. We
had all the mayors in one room ... saying the
system is broken. The rules are stacked
against the taxpayer. It's the province that
made the rules, it has to change them."  

Fred LeBlanc

PRESIDENT’S REPORT
By Fred LeBlanc, OPFFA President

ARE WE IMMUNE?
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The mayors of Ontario's largest cities, who represent 75% 
of the province's taxpayers, said it's up to McGuinty to fix it.
Mississauga Mayor, Hazel McCallion, said Ontario mayors have
made the request to the province, "many times over the years, 
and the recession we are experiencing makes it an even 
more urgent need." McMullan agreed, "The province hasn't 
been listening." 

This issue has now reached the floor of Queen’s Park with
Opposition Party Leader, Tim Hudak, stating that, “An Ontario PC
government will fix a broken arbitration system that respects the
fact that families pay the bills” (question period – March 1, 2011).  

Later that same day, Hudak’s office issued a statement which
contained the following quote:

“Arbitrators thumb their nose at the province and hand out rich
wage increases to the public sector, while municipalities are forced
to keep pace. The system is broken. A PC government will work with
municipalities to fix it and ensure public sector contracts reflect
Ontario families’ ability to pay.”  

It will be interesting to see how Mr. Hudak “fixes” a so-called
broken system that his government put in, under their changes to
the Fire Protection and Prevention Act in 1997.

What these Mayors and Mr. Hudak are failing to recognize 
is that the arbitrators and the system is built to emulate feely 
negotiated settlements. A review of our settlements clearly 
illustrates that this is exactly what has occurred. To add further
irony, many of these Mayors sit on their respective Police Services
Boards, where the police sector’s freely negotiated settlements
outpace that within the fire sector.  

Despite decades of history of salary parity among respective
police and fire fighters in the same community, these same Mayors
force arbitration on the fire fighters then complain, to their own
political convenience, that the system is broken.

These Mayors really need to take a long look in the mirror
before casting doubt on a system that already contains criteria 
that arbitrators must consider the municipality’s ability to pay, and
economic conditions, locally as well as provincially.  

For a municipality to make an ability to pay argument at 
arbitration, it requires more effort than simply saying, “we can’t
afford it”. It takes hard economic data to support that claim. This
data has been sadly lacking in the Corporation’s presentations.

The only thing left for a government to satisfy these Mayors' cries
is to legislatively highjack the arbitration system to such an extent
where the end result would leave workers who do not have the right to
strike to face a ‘take it or leave it’ scenario – Zavist!

What happens if Ontarians buy into the rhetoric of these Mayors
and PC Party Leader, Tim Hudak, or the pension rhetoric of MEPCO
(Municipal Employer Pension Centre of Ontario) which was created by
AMO? Their rant is similar to that in the USA, where the taxpayers
cannot afford defined benefit pensions, so the system must change.  

Will the right wing and even tea party like extremists win the
elections in October across Ontario and set the agenda?

Will our system of negotiations, where we rely on a fair system
of arbitration in lieu of going on strike, be stripped? Will our pension
plan become a focus of taxpayer zeal and become nothing more than
glorified RRSP’s?  

With a right wing spin on issues, will our facts get lost in
translation (like New Jersey)? Will we find it to be too late on
October 7th?

Police and fire fighters, the so called sacred cows of the public
sector, are squarely in the cross hairs in many cities and towns across
the USA, based on this public mood swing, and the Ontario right wing
is watching.  

Are we Immune? Don’t count on it.

The real question is, are we willing to mobilize to effectively stop
it, or will we simply protest after it happens?

As usual, it all boils down to political action. The signs are 
obvious. We cannot let this slip by and then find ourselves scratching
our heads later wondering, what happened? 

Every member is on notice to be ready for the call to action and
mobilize in our efforts to protect what we have, or, to use an old phrase,
“What We Have, We Hold”.
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L ast fall, municipalities across the
province elected new Municipal
Councils. These are Councils

(elected officials) that will be with us
through to November 30, 2014. This fall,
Ontarians will elect Members of
Provincial Parliament that too will be
with us for another four years. Further to
that, sometime soon, possibly as early
as this spring, Canadians will elect
Members of Parliament that will be with
us until THEIR next election.

We cannot forget that each one of
these levels of government directly

impacts our profession and by extension, our families and ourselves, on a
day-to-day basis. At the municipal level, elected officials have a direct say
in our wages, benefits and working conditions. Provincially, politicians
have an impact on equally significant issues that affect our livelihoods:
our collective bargaining process, our pensions, presumptive legislation
and other rights that we possess as public sector workers in Ontario.
While the federal government’s impact on our profession may not be quite
as readily apparent, MP’s do have a say in the future of a Public Safety
Officers Compensation benefit for Line of Duty Deaths, the funding for the
continuance of our IAFF led Hazardous Materials Training program and our
other IAFF legislative issues.

While we watch the political impact of the recent economic downturn
wreak havoc on our brothers and sisters to the south, we cannot be so coy
as to sit back and say that we weathered the storm better up here, or that
it won’t happen here, or that we are different.

There is a move afoot by some municipalities to have our collective
bargaining process altered by amending our arbitration process. The
pressure is strong.

There is a mounting campaign by municipalities to control our
pensions; to have the government enact changes that protect
municipalities from increased contribution costs. This can only
mean a negative effect on our pension benefits.

What is the point of all this lead up?
We realize, as individuals and as a collective group, that we need to do

whatever it takes to ensure that there is NO erosion of our wages, benefits,
working conditions and rights by any government, now or in the future.

So, what can we do as individuals - 
as professional fire fighters?

We can support our local Association Executives in their political
action and government relations activities. We can support our OPFFA
and IAFF political action efforts.

Ask your Local Executive what you can do to help? Get involved in
your Local’s charity and public relations events. Make a contribution to
your Local’s political action fund.

Municipally, your Executive is establishing and building relationships
with your Mayor and Council. They are also continuously educating these
elected officials, especially new members, on the intricacies of the fire
service; on matters like why proper staffing and deployment is essential
for the health and safety of you and the citizens that they represent.

When we have good working relationships with our elected officials,
they will involve us as a stakeholder and they will ask us for suggestions
and/or solutions. They are not so quick to make uneducated decisions,
based only on the facts from one side.

It has been a sound working relationship with MPP’s at Queens Park
that has helped us to maintain what we have. The government sustained
significant pressure from municipalities to legislate a wage freeze for 
public sector workers, including police and fire fighters. As mentioned 
previously, the government has been under, and continues to be under, 
significant pressure to change our arbitration system in order to require 
arbitrators to base their arbitration awards on the general perceived health
of the economy, not the health of respective municipalities. Municipalities
through AMO (Association of Municipalities of Ontario) have created a not
for profit corporation called MEPCO (Municipal Employer Pension Centre 
of Ontario) to ensure that they are resourced well enough to represent 
their interests at OMERS. Our pension plan, OMERS, is entering into a
Government Plan Review next year.

Later this year, on October 6th, there will be a provincial election. Fire
fighters will be impacted directly by the results of the election. How? We
won`t know until the results are in and the new government starts to govern.
What we do know, is that leading up to the election, we will know who
stands for what, who will support us and who we will be able to count on.

When that time comes, we will need your help and your participation
at the local level, to ensure that a fire fighter friendly government is elected
to Queens Park this fall.

In the meantime, if you feel so compelled, contribute to your local
political action fund. Ask how you can assist us more directly, provincially,
by contributing to PROPAC, our provincial political action fund.

We, your Local Executive, the OPFFA and the IAFF, cannot stress
enough how important and how vital political action is to our profession.
Without it, we are in the hands of those that do not have the same care
and value of the many aspects of our profession that keep us safe and
allow us to provide for our families with proper compensation, benefits
and working conditions. 

Adapting a JFK quote:
Ask not what your Association can do for you, but what you can do for
your Association.

EXECUTIVE VICE PRESIDENT’S REPORT
By Mark McKinnon, OPFFA Executive Vice President

Mark McKinnon

POLITICAL ACTION – MAKING IT WORK FOR ALL OF US!
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I t was just over twenty years ago - on
February 23, 1991, at around 20:23
hours - that a fire broke out on the

twenty-second floor of One Meridian
Plaza, Philadelphia, Pennsylvania. At that
time, it was one of the tallest buildings
of its kind. The fire-resistive building
stood 38 stories tall (492 feet or 150 m)
and was completed in 1972. It was 
composed of steel and concrete, with a
facade of a granite curtain wall. When
the building received its occupancy 
permit in 1973, the City of Philadelphia

was enforcing a building code that had been penned in 1949, which made
no distinction between high buildings (high rises) and other buildings.

The fire began on the 22nd floor of the building. There were only three
people in the building at the time - an engineer and two security guards. It
was later discovered that workers had left linseed oil soaked rags on that
floor, which oxidized, generating enough heat for spontaneous combustion
of the rags and other nearby solvents. When staff investigated the alarm
on the 22nd floor, they discovered heavy smoke conditions – so heavy in
fact, it made their own escape difficult. The fire was reported to the fire
department some four to five minutes after first detection, by someone on
the street who saw smoke coming from the building. The first arriving unit
(engine 43) reported seeing heavy smoke and flames in one of the windows
and when operations commenced, the fire had already breached windows
and was lapping up the side of the building.

A power failure, triggered when the intense heat compromised the
electrical enclosure, shorting out the main, auxiliary, and emergency feeds,
would further hamper fire fighting operations. Fire fighters were required
to hand-bomb all equipment, including high volume hose utilized later in
the fire, up stairwells in total darkness as the elevators were inoperable
and the emergency generator never did produce power. HVAC systems
were also rendered useless for the duration of fire operations. Lack of 
ventilation enhanced vertical fire spread throughout the fire areas.

Water supply was another missing critical element. ‘Pressure
Reducing Valves’ were set to discharge only 60 psi, whereas the nozzles
were designed to deliver 100 psi at the nozzle. Although fire crews could
reach the fire location, attempts at extinguishment were ineffective as
inadequate water pressure hampered flows. This would eventually be
corrected but much too late.

An attempt to utilize a center stairwell to ventilate intolerable fire
gases proved fatal. A Captain and two fire fighters were tasked with this
assignment. They subsequently radioed that they had left the center
stairwell and were disoriented in heavy smoke on the 30th floor.
Attempts to direct them by radio failed and shortly thereafter a request
from the crew requesting permission to break a window for ventilation
was transmitted, followed moments later by “the Captain is down.”

Search teams were deployed
from the roof, which had been
accessed via helicopter, to
search for the missing crew.
They reached the 30th floor 
but were unable to find the
missing members and they
themselves became disoriented
and required rescuing from
other rescue teams. Several
subsequent attempts made 
to find the original missing
crew failed. Eventually, a
searchlight spotted the bro-
ken window on the 28th floor
and the crew was found at
approximately 02:15 hours.
The team was removed to
triage where resuscitation
attempts were unsuccessful
and they were pronounced
dead at the scene. An 
estimated three to four hours had elapsed since they
reported they were in trouble and all had succumbed to smoke inhalation.  

The three deceased members of Engine Company 11 were Captain
David P. Holcombe (age 52), Fire Fighter Phyllis McAllister (43), and Fire
Fighter James A. Chappell (29). 

All interior fire fighting efforts were halted after almost eleven hours
of uninterrupted fire in the building. The order to evacuate was given at
07:00, February 24th. After evacuating the building, portable master
streams directed at the fire building from several exposures were the only
fire fighting efforts left in place. The fire was declared under control at
3:01 p.m., February 24th. 

As you can appreciate since this tragic incident that claimed our three
Brothers, many changes have occurred in various National Building and Fire
Codes. Some are in place for design and construction phases and some are
incorporated for fire fighting activities.

Would specific training have reduced or eliminated the loss of
three of the Bravest? I guess we’ll never really know.

The next time you whine and complain about training on high rise 
procedures, self rescue practices, ventilation - or any training for that 
matter - think of the events of February 23, 1991. If you don’t take the avail-
able training offered to give you a chance at survival, I do know what the
consequences will be, and all of those we have lost will have been in vain.  

And no, we will not have learned anything except how to coordinate
spectacular funerals.

Take care, stay safe, stay healthy …

SECRETARY-TREASURER’S REPORT
By Barry Quinn, OPFFA Secretary-Treasurer

Barry Quinn

HAVE WE LEARNED ANYTHING AT ALL?



A s fire fighters, we know that on any day, any mix of calls and
events can have profound affects on not only ourselves, but
also on the members of the City and citizens that we 

serve.  As a result of their ongoing dedication, six Burlington Local 1552
members received the province’s highest medal for bravery, for actions
they took in saving a local man during the late summer of 2008. 

A Tyandaga area ravine had become blocked by months of debris,
creating a logjam that, after a wet summer, quickly turned a normally
quiet creek into a deep and rushing river. Local Burlington resident, 67
year old Terry Spearin was out for a walk in his neighbourhood on this
rainy August afternoon when he noticed the blockage and decided to
take action, as he had done before. Wading in to remove branches, he
soon became overwhelmed by the rushing chest high water, his leg
caught in the grate cover for the culvert. 

Mr. Spearing, realizing how isolated he was, soon began calling
for help at the top of his lungs. Neighbours heard the yelling and
rushed to help.

Three Burlington Fire vehicles quickly responded, along with our
paramedic and police colleagues. Upon arrival, they found several
neighbours trying to assist. One area resident, Mr. Vermeulen had tried
using a ladder after calling 9-1-1, but to no avail. In the time it took help
to arrive, the water had risen to Mr. Spearin’s chin, his head bouncing
off of the top of the culvert. 

An afternoon hike had turned into a swift water rescue.

What began the lifesaving process were those fast acting 
neighbours that quickly dialled 9-1-1 and went to his side, jeopardizing
their own lives in the process. What saved his life were the efforts and
workings of dedicated and well-trained professional
fire fighters and dispatchers. 

Fire fighters Cassady and Fedyszyn initially
entered the water to free the trapped man. As the
water continued to rise, Acting Captain, Chris
Martin, upon orders from Platoon Chief, Clint Smith,
also entered into the water to assist. He completed
a quick patient assessment and discovered that 
Mr. Spearins’ foot was not only trapped but he was
wearing hip waders and the force of the siphoning
into the drain was making it next to impossible to
free him.  All three fire fighters continued trying to
free Mr. Spearin with no success.

As the situation became more critical,
Acting Captain Martin requested more fire 
fighters into the water, at this time, fire fighters
Cole and Kirschner proceeded to assist. Acting
Captain Martin requested that Fire Fighter Cole
place his foot on the back of Mr. Spearins leg

and push on his order. This was done and the
entire team pulled to remove Mr. Spearin from the
grate. Mr. Spearin was freed in about 45 minutes, taken to Oakville-
Trafalgar Memorial Hospital and treated for minor injuries.

During the entire time of this rescue, Fire Fighter Willemse was
standing on the shore bank holding the tether ropes attached to all three
rescuers and Mr. Spearin, ensuring our rescuers did not become victims.

After the event, Local 1552 President, Dan Vanderlelie, began the
nomination process for the ‘Ontario Fire Fighter Bravery’ medals. A total
of 184 Ontario Medals for Fire Fighter Bravery have been awarded since
its inception in 1976, recommended by an independent body of citizens.

The proud medal recipients are: 
• Acting Captain, Chris Martin 
• Former Fire Fighter, Bruce Cole (now Waterloo Regional Police Officer)
• Fire Fighter, Blair Fedyzyn
• Fire Fighter, George Cassady
• Fire Fighter, Joel Kirschner

They were presented with their medals in a special ceremony held
in November 2010 at Queen’s Park, alongside other fire fighters and
police officers from across the province. Lieutenant Governor, David
Onley, an ongoing supporter of fire fighters, presented the medals. 

Fire fighter, Jeff Willemse will receive a Letter of Merit.

As with fire fighters everywhere, performing all functions of their
job, they are unique.

Local 1552’s members and executive couldn’t be prouder of
their actions.

– Spring 20118

BURLINGTON FIRE FIGHTERS
RECEIVE ONTARIO MEDAL
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J ohn - or as he was most often called - Jack Jessop was born in Toronto on March 10,
1921. He was the middle child of three children, including a younger brother, James
and an older sister, Joan. He grew up and spent the better part of his life living and

working in downtown Toronto.

Jack served as a motorcycle courier in WWII with the Canadian Military but was forced
to return to Canada on February 6, 1945, with a fracture to his left fibula, as a result of being
hit by mortar shrapnel. 

A little more than seven months following his return from the war, on September 14, 1945,
Jack joined the Toronto Fire Department as a temporary fireman. During this era, Toronto Firemen
worked six 24-hour shifts in a row (that’s a total of 144 hours!) and then were given 24 hours
off to go home and spend with their family.

Jack enjoyed the fire department work and environment so much that he accepted a
permanent position with Toronto on March 8, 1946. Thus began what would ultimately be
realized as a highly distinguished and honourable career serving his community, as well as
his fellow fire fighters across Canada for the next six-and-a-half decades.

On October 9, 1948, Jack married his first wife, Shirley. They had two children together,
John and Janice.

Even before his election as an IAFF Local 113 Executive Board Officer in 1961, Jack
made an everlasting mark on the history of Local 113, and ultimately, on fire fighters
across Canada. Jack played an important role while assisting President, Bernard Bonser
and the Executive Board of the day, with negotiations and the infamous Dr. Eric Taylor
arbitration regarding the reduction of working hours from 56 per week to the current 42

per week in Toronto that we
still work today. On February 4,
1957, the Arbitration Board ruled in favour of
Local 113 and the city of Toronto was ordered to hire 264 additional fire fighters
as a result of a new 42-hour week, which began officially on August 26, 1957.

Proving himself during those first two years in 1961 and 1962 as an intelligent,
highly capable, likable and passionate representative of Local 113 members, Jack was
then elected to the position of Vice President in 1963; a position he would hold for only
three years, until the next milestone in his union career was achieved.

There was much to celebrate for Jack in 1965. On May 14 of that year, Jack was
married to his second wife, Elizabeth – better known as “Betty”. They had met at a fire
department function and fell madly in love with each other. Betty had much in common
with Jack, having been married to a fire fighter and widowed prior to meeting him. 

THE LEGEND OF

John“Jack” Jessop
By James Coones, Editor



She had four children of her own: Johnny,
Cathy, Neil and Peter. Jack embraced the role of father to his
new family of six children and the transition was seamless.
Betty stayed home to raise the children while Jack worked
as a Toronto Fire Fighter and Local 113 elected official.

Also in 1965, on December 3, Jack was promoted
to the rank of Captain. This was a position within the
department that he would hold for three-and-a-half
years, until his retirement.

In 1966, at the age of 45, Jack’s union career was
still flourishing and he was elected as the President of

Local 113. The work he performed and the results he garnered in this position would
eventually lead to recognition by the International Association of Fire Fighters, as they offered Jack the
opportunity to become the first ever Director of the I.A.F.F. Canadian Regional Office.

On May 12, 1969, Jack retired from the Toronto Fire Department and began his broader based union
career with the I.A.F.F., now putting his expertise and exceptional skills and work ethic to work for all Canadian
Fire Fighters.

On June 3, 1969, the I.A.F.F. Canadian Office opened in Ottawa under Jack’s leadership. For the
next 21 years, until his retirement in January 1990, Jack would become the face and the voice of
Canadian Fire Fighters. He worked tirelessly to advance the working conditions of his members
through legislative demands and lobbying governments of all levels. He had an uncanny way of
overcoming the substantial lack of finances and resources that accompanied the position at the
time, with sheer determination and an unwavering belief in what and who he was fighting for.

I had the distinct honour of meeting Jack at the 48th Biennial I.A.F.F. Convention in Toronto in
1996. I spoke with him very briefly but it was quickly evident that even at the age of 75 and having
been retired for over six years, that this was an extremely intelligent and likeable individual who had
never lost his passion for or been out of touch with fire fighter issues.

“He was a smart man and a hell of a fighter. He was a role model for a generation of
IAFF leaders in Canada and in the United States as well.”

I.A.F.F. General President, Harold Schaitberger

“Jack’s selflessness and his determination to work hard on behalf of his
fellow fire fighters were an inspiration to me throughout my eight years
working in the Canadian Office. He was a tremendous advocate for fire
fighters. He was persistent and he knew how to move issues forward…
yet he was a warm and personable at the same time.”

I.A.F.F. Administrative Assistant to the General Sec-Treas, Jim Lee

After retiring in 1990, Jack moved from Ottawa to Kemptville, then Merrickville, and
finally settled in Smiths Falls – all small communities within the same geographic area, on
the Rideau Canal, about 60km just southwest of Ottawa.
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Although retired, Jack was still as involved as ever within the community
and often chaired committees or led local projects that would improve life and
benefit the citizens around him.

On Friday January 26, 2000, Jack, as Chair of the Board of Directors for 
the Merrickville District Community Health Centre, officially opened the
new, attractive Read Street facility to a packed audience. This Centre,
which still operates today, has greatly improved the medical service for the
12,000 people of Merrickville and surrounding areas.

In 2002, Jack sat on a committee that compiled material and information
using the Merrickville Library and the Canadian Virtual War Memorial 
Web site and created the Merrickville Remembers Memorial Booklet. The 
purpose of the booklet is to recognize and keep alive the memory of the achievements and sacrifices
of Merrickville citizens who served in the defence of freedom and have contributed to Canada as 
a nation.

On November 15, 2006, the Lions of Merrickville, led by Jack Jessop, made an offer to purchase
the former headquarters of the Canadian Recreational Canoe Association (CRCA). On June 6, 2008,
the "new" Merrickville Library was officially opened at its new site. On Sept. 16, 2009, having paid
off the mortgage, the Lions marked the occasion by hosting a party on the grounds of the library. As
emcee, Lion Jack Jessop stated, “This was the biggest project the Club had ever undertaken, and
its successful conclusion was indeed an occasion for community celebration.”

For his tireless involvement within his community, Jack was awarded the prestigious title
of “Merrickville Senior of the Year Award” in 1996.

Without a doubt, this was a man that lived a full, interesting and rewarding life. His
dedication to his family, friends, fire fighters and communities was unmatched and is to be
commended and celebrated. He will forever live in the memories of
those who were lucky enough to have known him and his efforts
have certainly benefitted even more who were unfortunate enough
to have not known him.

Jack’s son Johnny (John Jessop) is currently a District Chief in
Toronto and his other son, Neil is a retired Mississauga Fire Fighter. He
also has a grandson, Doug McNeilage, who is a Toronto Fire Fighter.

Jack Jessop passed away on January 8, 2011 with his family by
his side at Kingston General Hospital.

His funeral was held in Smiths Falls, with hundreds of fire fighters
and many dignitaries in attendance, on Saturday January 15, 2011.

John Jessop would like to take this opportunity to express his many
thanks to OPFFA Secretary Treasurer, Barry Quinn and the Smiths Falls
Professional Fire Fighters Association Local 1593 for their assistance in
organizing the funeral and celebration of Jack’s life.
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On May 25, 2009, changes were proposed in regard to the Canada
Pension Plan (CPP). I will describe the proposed changes further
in this report but will explain the current CPP system first, as that

will be of benefit in understanding the changes and how they may
impact you.  

The CPP is a public pension plan that was established in 1966 
to provide working Canadians and their families with income for
retirement and with basic financial protection against the loss of
earnings in the event of death or disability. The Plan operates
throughout Canada, except in Quebec, where the Quebec Pension
Plan (QPP) provides similar benefits.  

The CPP is a federal-provincial-territorial partnership. Both levels
of government are joint stewards of the Plan, acting on behalf of 
current and future beneficiaries. Federal, provincial and territorial
Ministers of Finance are required to review the Plan every three years
to determine whether changes are needed to CPP benefits or the 
contribution rate. Changes to the Plan require the approval of the
Parliament of Canada as well as the approval of at least two-thirds of
the provinces with two-thirds of the population of Canada.  

The CPP replaces up to 25 percent of pre-retirement employment
earnings, up to a maximum amount. This maximum amount is a five-year
average of the Year’s Maximum Pensionable Earnings (YMPE), which
increases with average wages. The YMPE is $46,300 in 2009. The 
pension amount is based on the number of years a person has worked
and contributed to the Plan as well as on the salary or wages they
earned. The maximum annual retirement pension amount is $10,905 in
2009. This secure, lifelong pension is paid monthly and is fully indexed
to price inflation.   

The CPP is financed through mandatory contributions from virtually
all workers and their employers, including the self-employed. The 
contribution rate is 9.9% of earnings between $3,500, which is the 
Year’s Basic Exemption, and the Year’s Maximum Pensionable Earnings
($46,300 in 2009). The contribution rate is split equally between employ-
ees and employers so that the maximum amount paid by employees and
employers per year is $2,118.60 (2009) each.  

Canada Pension Plan Benefits
Retirement pensions are paid monthly to all Canadians who have 
contributed to the Plan. The normal age of CPP take-up is 65, but

reduced pensions are available starting at age 60. For those who
delay take up beyond age 65, pensions are increased up to the age
of 70. In 2009, the maximum monthly pension amount payable at
age 65 is $908.75.

Disability benefits are paid to contributors under the age of 65
whose capacity to work is affected by a severe and prolonged 
mental or physical condition and who have made sufficient 
contributions to the CPP. In 2009, the maximum monthly disability
benefit is $1,105.99.

Survivors’ benefits are paid to a deceased contributor’s estate, 
surviving spouse or common-law partner and dependent children.
Benefits include: The death benefit – a one-time payment of 
$2,500 to, or on behalf of, the estate of a deceased Canada 
Pension Plan contributor; The survivor's pension – a monthly 
pension paid to the surviving spouse or common-law partner 
of a deceased contributor. Maximum monthly benefits in 2009 
are $506.38 for individuals younger than 65 and $545.25 to 
those over age 65; The children's benefit – a monthly benefit for 
dependent children of a deceased contributor. The monthly benefit
in 2009 is $213.99. 

The total span of time during your life when you may contribute to
the Canada Pension Plan is called your contributory period. It is
used in calculating the amount of any Canada Pension Plan benefit
to which you become entitled. Your contributory period begins
when you reach age 18 or January, 1966 (the start of the CPP) and
continues until you begin receiving your retirement pension, reach
age 70, or die (whichever is the earliest).

Canada Pension Plan calculations include both how much and how
long you have contributed. However, to protect you, some parts of
your contributory period can be dropped out of the calculation.

The proposed changes will begin to come into force in 2011, 
following approval by the Parliament of Canada and provincial 
governments. The majority of the proposed changes will be phased
in gradually. Anyone currently receiving a CPP benefit will not have
these benefits affected by the proposed changes. 

OMERS provides a bridge benefit until age 65, once CPP should begin.
This is regardless if you take CPP early or not. Also, the reduction 
at age 65 is not related to the CPP benefit you will receive. It is an
independent percent set by the OMERS Sponsorship Corporation.

By Frank Ramagnano, OMERS SC 
Board Representative for the OPFFA
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PROPOSED CHANGES

A) Removal of the Work Cessation Test
The Work Cessation Test requires individuals who apply to take their
CPP benefit early, (i.e., before age 65) to either stop work or reduce
their earnings.   

Proposed Change: To remove the Work Cessation Test in
2012. Individuals would be able to take their benefit as early as
age 60 without any work interruption or reduction in hours worked
or earnings. 

B) Increase in the General Low Earnings Drop-Out
The CPP retirement pension amount is calculated as 
25 percent of an individual’s “average career 
earnings,” starting at age 18 and ending at the
age of CPP take-up. If, for example, an 
individual takes the CPP at age 65, the
span of the career is considered to be
47 years. The average of earnings
over the span of the career is 
calculated allowing for 15 percent
of the years where earnings are
low or nil for whatever reason 
to be dropped. This provision is
called the “general low earnings
drop-out”. The 15 percent gives
individuals who take their CPP at
age 65, almost seven years of low or
zero earnings years, which can be
dropped from the calculation of their
average career earnings.   

Proposed Change: To increase
the general drop-out; to 16 percent in
2012. This would allow a maximum of
almost 7.5 years to be dropped; to 17
percent in 2014. This would allow a
maximum of 8 years to be dropped. 

C ) Improved Pension Coverage – Working 
Beneficiaries to Participate in the CPP 
(Mandatory before 65 and voluntary after 65)
Currently, those who receive a CPP pension and return to work (i.e.,
working beneficiaries) do not pay CPP contributions and, therefore, do
not continue to build their CPP pension.  

Proposed Change: Require individuals under the age of 65 who
receive a CPP retirement benefit and work, as well as their employers,
to make CPP contributions that will increase their CPP retirement 
benefit. This would be voluntary for individuals aged 65 or over, but
employers of those opting to participate in the CPP would be required
to also contribute. 

D) Changes in the Pension Adjustments for Early and
Late CPP Take-Up
The current adjustments reduce the early pension by 0.5% per month
for each month that the pension is taken before an individual’s 65th

birthday to age 60. Thus, if an individual chooses to take the pension 
at age 60, the basic amount will be reduced by 30%.  The late pension
is increased by 0.5% per month for each month that the pension 
is taken after age 65 up to the age of 70. Thus, if an individual chooses
to take the pension at age 70, the basic amount will be increased 
by 30%.

Proposed Change: The early pension reduction would be 
gradually increased to 0.6% per month for each month that the 
pension is taken before age 65. This would be done over a period of five
years, starting in 2012. The late pension augmentation would be 
gradually increased to 0.7% per month for each month that the pension
is taken after an individual’s 65th birthday, up to age 70. This would 
be done over a period of three years, starting in 2011. 

Members when deciding whether
to take CPP early usually apply
this simple formula to see if
it makes sense to them.

Current Method
Calculations: If max
CPP is $900/month and

they choose to take CPP at
age 60, their monthly amount will

be reduced by 30% to $630/month.
The difference being $270/month.

So for 60 months they will
receive $37,800 in early CPP
benefits. If you divide the extra
benefit by the reduced amount,

you find out what the breakeven
year is if they had waited to age 65 to

draw their CPP.  

$37,800/$270 = 140 months or 11.7
years. So if a member waited until 
age 65 to draw CPP, they would be
76.7 years old when their total CPP

benefit equals what was gained by talking
CPP early at age 60. 

Proposed Change Calculation: $900 reduced by
36% is $576/month or a $324/month reduction. $37,800/$324 =
116.6 months or 9.7 years or 74.7 years old.

Impacts on CPP Finances and Sustainability
The Finance Ministers state that the proposed package of changes
is affordable within the current CPP contribution rate of 9.9%.
Further, the proposed package is expected to improve the long-term
financial sustainability of the CPP. The Chief Actuary of the CPP is
required to assess the long-term financial implications of any
changes proposed to the CPP in a Bill tabled by the Government in
Parliament if, in his view, the changes materially impact the Plan.  

Thank you,

Frank Ramagnano
Secretary-Treasurer, TPFFA LOCAL 3888
OMERS Sponsorship Corporation Board Member
ramagnano@torontofirefighters.org • 416 466-1167



E very day we see more and more
hybrid and electric vehicles on our
highways and must be aware of how

to safely respond to incidents involving them.
These vehicles are not new, as emergency
responders in North America have been
exposed to hybrids for the last eleven years,
following the release of the 2000 model year
Honda Insight. The technology developed for
the hybrids has provided the basis for a 
new generation of electric vehicles, which hit
the roads at the end of 2010. These new
models include the Chevrolet Volt and the
Nissan LEAF.

With any new technology, comes a period
of time where a lack of knowledge on the subject
results in misunderstanding of the issues. Hybrid
and electric vehicles are no exception to this rule.
Often the discussion of high voltage electricity
leads responders to apply their pre-existing
knowledge base regarding the subject, even
though there are some notable differences.

As emergency responders, aside from our
equipment, there are two things that we “bring
to the table” so to speak, at an emergency 
incident. These two crucial components

include training and previous experience. In
most situations, using these two resources, 
we can make split second decisions to work
toward stabilizing an incident.  

When dealing with hybrid electric vehicles
(HEV’s) and electric vehicles (EV’s) however,
many of the things we have been taught in the
past about electricity do not translate well into
an application with these vehicles, as it is 
different than what we find in a building. This
can lead to a misunderstanding of what is and 
is not possible with the electrical circuits in 
HEVs and EVs. This article will address and 
dispel some of the myths and concerns that may
not be apparent at first glance. This is only a 
brief overview and responders should be diligent
in seeking out more formal training in order to be
fully educated on handling these vehicles.

Perceived Issue #1 – In the unlikely
event that the outer case of a high
voltage battery cracked during a
crash, the battery’s electrolyte
would spill out on the ground.  
Reality - Since our current frame of reference
is a typical lead acid battery, found as a standard
component in all vehicles, it is a common
assumption that a high voltage battery found 
in one of these vehicles is constructed in a 
similar manner and is filled with a liquid. In 
reality, the Nickel Metal Hydride (NiMH) and
Lithium Ion (Li ion) batteries are considered 
dry cell. Each battery module is made up of 
many smaller cells, wired in series. The minimal
electrolyte in each of these individual cells is in
a gel like form and is absorbed into a medium in
the battery. In the event that one of these cells
was crushed, only a few drops of electrolyte
would be squeezed out.

Perceived Issue #2 – Hybrid and
Electric vehicles require special
equipment to be utilized in 
extinguishment operations. 
Reality - At first glance, this would seem to
be an accurate assessment. As fire fighters, 
we have always been taught that water and
electricity do not mix. This previous training
would ultimately lead fire fighters to believe 
that they could not use standard fire fighting
equipment on fires involving these vehicles. In
reality, is it perfectly safe to do so, as the 
electrical circuits involved do not have an earth
ground reference. Simply put, in the buildings 
we are accustomed to fighting fires in, the 
electrical circuits are created with a path to 
earth ground through the use of a grounding rod
or a similar device. This provides electricity with
a place to flow, in the event there is a problem
with the circuit. This opens up the potential for
electricity to flow down a hose stream and 
back to fire fighters in an effort to complete the
circuit to ground. In these vehicles, the DC and
AC electrical circuits do not have an earth ground
reference, and therefore the electricity does not
desire to follow a path up the hose stream and
through the fire fighters holding the line.

Perceived Issue #3 – If I touch 
a vehicle that has been damaged
in a crash, I am at risk for an 
electrical shock.
Reality - In the event of a crash, and more
importantly, in the event the high voltage system
is compromised, it is designed to automatically
shut itself down. This, combined with the fact
that the high voltage system is isolated from the
chassis, provides numerous layers of protection,
including fuses in the high voltage system. Also,
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as discussed above, since there is no 
earth ground reference in the electrical 
systems of these vehicles, the electricity is 
not seeking a path to ground, as it does in a
building electrical circuit. In order to receive an 
electrical shock from the system, you would
have to come in contact with both sides of the
circuit at the same time.

Perceived Issue #4 – If a hybrid or
electric vehicle ends up in a body of
water such as a lake or pond, the
water around the vehicle will
become energized.
Reality - The electrical circuit in a HEV or
EV will not energize the surrounding water in
the event the vehicle becomes submerged.
Again, since the electrical current does not
seek a path to ground, the only electrical flow
that would occur due to the conductivity of
the water, would be between the positive and
negative terminals within battery.

Perceived Issue #5 – It will be difficult
to shut down the high voltage 
system due to its complexity.
Reality - The high voltage system is 
relatively simple to shut down. As mentioned
previously, in the event of a crash sufficient
enough to deploy the airbag systems, the 

high voltage system will
likely have shut itself
down. Shutting off the
vehicle’s  ignition and dis-
connecting the 12v battery
further ensures the shut
down process.

A key item to remember 
is that the high voltage 
system is controlled by the
12v battery. Within the high 
voltage battery there are

normally open relays which control the flow
of electricity. When 12v power is introduced
to those relays, they close and high voltage
current begins to flow. When 12v power is
removed, the relays open and the flow of
electricity is shut down.

Perceived Issue #6 – Extrication
operations will be greatly 
hampered by the presence of 
high voltage wiring.
Reality - The orange high voltage cables
found in HEVs and EVs are not located in 
areas typically considered cut points. Standard
extrication operations such as door pops, roof
removals, dash lifts and rolls, etc. can still be
accomplished. These cables are located on the
underside of the vehicle and are out of the way
of most operations. Extrication personnel
should visualize the area prior to commencing
cutting operations. This will prevent accidently
cutting the wire in the unlikely event you are
working in that area.

Now that some of the perceived issues
have been clarified, let’s address a concern
that may not be as readily apparent. What I am 
referring to is the potential lack of engine
noise. While it should always be procedure to
chock the vehicles at a crash scene prior to

walking around them or engaging them,
this is not always done. Often responders
take the lack of an engine noise as an 
indicator that the vehicle will not be able
to move under its own power. In the case
of a hybrid or electric vehicle, this can 
be a potentially dangerous practice, as
there very well may be no noise to serve 
as a warning.

Upon approaching a crash scene, be
sure to do so in a manner that does not place
you in the potential path of travel for those
vehicles. Once the vehicles are chocked,
begin the process of setting the emergency
brake, placing the vehicle in park, shutting 
off the ignition and disconnecting the 12v 
battery. If you follow these procedures, you
will provide a safer operating environment for
your crew, even if the vehicle turns out to be a
conventional one.

In conclusion, first responders misunder-
stand many aspects of these vehicles. While
there are components to these vehicles, such
as the high voltage electrical system, which
could potentially involve some danger, the
integrated safety systems and basic electrical
theory make the vehicles very safe overall.
Proper education is key in operating safely 
at incidents involving these vehicles, and to
prevent unnecessary delays in response
actions, due to unanswered questions. 

As previously discussed, the information
presented here should only be the beginning
of your understanding of these vehicles. Take
the opportunity to attend more formal training
in your area to ensure a better understanding
of hybrid and electric vehicles and how to
handle them at emergency scenes.

Jason Emery is Lieutenant with the Waterbury
FD (CT) assigned to the Rescue/Hazmat
Company. He is a 21-year veteran of the fire
service and holds a B.S. in fire science from the
University of New Haven. Jason has lectured
throughout the country on the subject of hybrid
and electric vehicles, including the last four
years at FDIC. He is a Subject Matter Expert for
the NFPA, a member of their development team,
and the lead instructor for their Hybrid and
Electric Vehicle Training program. He also
instructed as part of the Chevrolet Volt training
team for first responders in locations across
the country. Jason founded Emergency
Training Solutions (www.etsrescue.com), and
designed the PowerPoint materials for Fire
Engineering’s Handbook for Firefighter I & II
curriculum. He can be reached at
jason@etsrescue.com and at
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S hortly after becoming a fire fighter, 
I began to realize that the fire 
service has an ugly side to it. “For

whatever reason, there is a common
refusal to accept basic facts that others
have learned for themselves.”1

Nowhere is this more evident than 
fire departments that refuse to equip
every fire fighter on the fire ground 
with a portable radio. These fire 
departments have chosen to ignore the
advice of a growing number of leading 
fire service experts, organizations and
associations. The U.S. Fire Administration’s
Technical Report, “Improving Fire Fighter
Communications,” states:

“Despite some technical limitations,
portable radios are a proven lifesaver dur-
ing fires and emergency incidents, and
should be considered a critical item of per-
s o n a l  
protective equipment akin to SCBA. Ideally,
every fire fighter working in a hostile 
environment should have a portable radio
with emergency distress features.”2

IAFF, IAFC and many of today’s fire
service leaders have taken the same 
position on the issue. Progressive, 

proactive fire departments have adopted this
view of the portable radio. 

There are various reasons for not providing a portable radio for
every riding position on the rig. This article will examine the two
most common arguments and prove that they are unsubstantiated
and incorrect.

THERE WILL BE TOO MUCH RADIO 
TRAFFIC, HINDERING INCIDENT COMMAND’S
ABILITY TO CONTROL THE INCIDENT

Chiefs that make this argument do not have any evidence to support
this view. The U.S. Fire Administration’s 1999 technical report, “Improving
Fire Fighter Communications,” sought to address this argument:

“The authors of the report surveyed members of the FDNY 

Command staff at every organizational level. When questioned,
they all emphatically denied that the larger number of portable
radios on the emergency scene had created a severe radio 
discipline problem. On the contrary, all of those interviewed
believe that the greater number of portable radios on the fire
ground has vastly improved fire fighter safety and the quality of
tactical decision-making.”

Other fire departments have reported similar experiences. In Paul
Grimwood’s, “Euro Firefighter,” the London Fire Brigade’s Deputy Assistant
Commissioner Terry Adams states:

“London now has all operational staff with personal issue radios.
People thought (myself included) that this might lead to general
talking and consequent loss of focus – it hasn’t. What people
seem to do is listen to what is being said between teams, and this
has had real benefits to overall command and coordination at 
incidents. Radio discipline has remained good and people only 
talk when they need to.”3 

The fact is, excessive, unnecessary radio traffic is not a sign of too
many portable radios on the fire ground; it is a symptom of a lack of
training, leadership and discipline.

OUR DEPARTMENT CANNOT AFFORD 
PORTABLE RADIOS FOR EVERY FIRE FIGHTER

FDNY Battalion Chief John Salka writes in his March 2010
Firehouse column: 

“I have a solution. Sell the Chief’s car! You can buy 15 good radios
for the money you will get for a “fire SUV”. I am not joking. If you
think having a Chief’s vehicle (or three of them) is more important
than having a radio for every fire fighter inside a burning building,
then you are not part of the same fire service I am talking with
and hearing from.”4

A Chief that views the portable radio as an integral piece of
his fire fighters’ PPE will make purchasing radios a priority at 
budget time. Most fire departments could have a radio for every
riding position on the rig in a matter of a few years. Consider our
tactical priorities at an emergency. Saving lives is our top 
priority. Protecting civilian lives and our brother fire fighter’s 
lives are equally important. When Fire Chiefs draw up their budget,
do they not use those same tactical objectives when prioritizing
expenditures? If a fire department is truly committed to fire fighter
safety, should they not ensure every fire fighter on the fire ground
is equipped with a portable radio, before replacing an old fire 

THE PORTABLE RADIO:

By Jeff Cowen, Fire Fighter, Sarnia Local 492
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station, for example?

LESSONS NOT LEARNED FROM THE PAST
NIOSH has investigated 11 incidents, involving a total of 16 fire

fighter fatalities where they recommended that, “To minimize the risk
of similar occurrences, fire departments should consider providing all
fire fighters with portable radios.”5 

One such incident occurred in Houston, Texas, on February 14, 2000,
(F2000-13) when two career fire fighters were killed at a fire in a
McDonald’s restaurant. During the fire, the nozzle man and another fire
fighter became separated from their Captain. A partial roof collapse
occurred while the Captain was searching for his crew. A search for the
two missing fire fighters was initiated and they were eventually located,
deceased, inside the restaurant. Tragically, fire fighters found one of the
victims only 6 feet from a locked rear door. The victim was entangled in
wires that had dropped from the ceiling. Is it possible, that the victims
may have been rescued if they had a portable radio? 

Chiefs that oppose portable radios for every riding position on the
rig must be able to guarantee that not only will the officer’s radio always
work, but also that the officer will never fall through the floor, or become
injured, or separated from his/her crew. Think about how horrifying it
must be for a family to have a loved one killed on the job, only to find
out from the investigation into their death that if they had been equipped
with a radio to call for help they may have been rescued.   

THE MINISTRY OF LABOUR AND 
THE PORTABLE RADIO ISSUE

Section 21, Guidance Note #7-4, Fire Fighter Survival and Self
Rescue Training recommends that fire fighters receive fire fighter
survival training. Training should include mayday recognition and
response. The guidance note also recommends that these practises
be incorporated into a Standard Operating Guideline. Many fire
departments have complied and now have training and guidelines 
for fire fighters on when, and how, they should call a mayday. The

positive outcomes of having such guidelines are defeated, however,
when fire fighters are not provided with a portable radio. 

From a health and safety legislation standpoint, has a fire department
taken every precaution reasonable to protect their workers if they neglect to
provide every fire fighter with a means of calling for help? In an arbitration
between Windsor Paramedics (CUPE) and the Ministry of Health (MOH), the
Ontario Labour Relations Board ruled that the MOH had breached its obliga-
tion as an employer, pursuant to Section 25 2(h) of the Ontario Health and
Safety Act to take every precaution reasonable under the circumstances, for
the protection of paramedics. Previously, medics were issued one portable
radio per ambulance. The arbitrator ruled that, “Due to the likelihood of 
paramedics being exposed to potentially violent situations, a second portable
radio would reduce the risks to the health and safety of paramedics”.6

In light of all the hazards that fire fighters face, in addition to being
exposed to potentially violent situations, a fire department that is not
providing every fire fighter on the fire ground with a radio, clearly has
not met their obligations as an employer under Section 25 2(h) of the
Ontario Health and Safety Act.  

THE FUTURE
Recently, the IAFF released the Fire Ground Survival program in an

attempt to reduce fire fighter fatalities. Section 21 recommends that all
fire fighters receive fire fighter survival training. For these initiatives to
be effective, organizations and associations, such as the IAFF, IAFC, U.S.
Fire Administration, NIOSH and many of today’s leading fire service
experts, recommend that all fire fighters be equipped with a portable
radio. The radio should be considered an integral part of fire fighters’
PPE. Unfortunately, some fire departments will continue to ignore these
recommendations until one of their members is seriously injured or
killed. Like Windsor Paramedics, some OPFFA locals will be forced to
bring this issue before the Ontario Labour Relations Board in order to
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2.  Thiel, A. Special Report: Improving Firefighter Communications. Emmitsburg, MD: United States Fire Administration, 1999.  Download at
http://www.usfa.dhs.gov/downloads/pdf/publications/tr-099.pdf.

3.  Grimwood, P. (2008). Euro Firefighter. West Yorkshire: Jeremy Mills Publishing Ltd.

4.   S  Salka, J. (2010). Radio Requirements. Firehouse, 150.

5.   NIOSH F2000-13, Restaurant Fire Claims the Lives of Two Career Firefighters – Texas. NIOSH Firefighter Fatality Investigation and Prevention Program,
Morgantown, WV. February 2001. http://www.cdc.gov/niosh/fire/reports/face200013.html

6.  Anderson, I. Canadian Union of Public Employees Local 2974.1 v. Ministry of Health and Long-Term Care. Ontario Labour Relations Board, February 2010. 
Download at http://www.caco.cupe.ca/updir/caco/3325-04-HSet._al_-PortableRadiosMOL-HTC.pdf.



L ast issue of the Intrepid, I spent a lot of time talking to you about
the importance of proper planning and the significant impact
improper use of credit can have on our financial well-being, now

and into the future. Assuming that you are in a situation where you have
things in hand with a workable plan (if you still don’t, now would be a
good time to think about it), you have positive cash flow (you are making
more than you spend) and you are now ready to execute a strategy to
make your hard earned money go further, then where to from here?

The world is full of experts; willing to give you advice on the
“best” ways to get ahead. Many of them have great ideas, there’s 
no doubt about it. In fact, I would always recommend that you find
someone who you trust to help along the way, a good financial 
partner who will get to know your objectives, your goals and your
dreams, and who will commit to being a reliable resource now and 
well into the future Don’t be afraid to lay out the ground rules of 
your relationship, i.e.: quarterly face-to-face meetings, annual reviews.
Too many financial planners and/or institutions start out with solid
commitments, then when they feel they “have you captive”, they seem
to lose interest. Do not allow this to happen! They make a living off of
your money, insist that they earn it!

So having an advisor or financial partner is a smart thing to do. But
there is something that I would like to recommend that I think is even
smarter. Get to know your money a little better. Maybe even a lot 
better. Let’s face it. You love your job as a Fire Fighter, but a primary 
reason you do what you do is to make money, no? (I know that there 
are other honourable reasons as well, but you need to make a living).
Think of this in the same way you think about your profession. You
wouldn’t charge in to a burning building unless you felt you knew what
you were doing would you? That’s what all those weeks and months of
training have helped you accomplish. Knowledge makes you more
effective and keeps you safer on the job. It does exactly the same thing
with your finances.

Now I am not necessarily suggesting you become a Warren
Buffett or a world class economist. But I am suggesting you spend some
time understanding how to protect and preserve the money you work so
hard at making, and the things you can do to stay on course. And you
know what? It will make your relationship with your financial planner,
Bank or Credit Union that much more effective. Your knowledge tends
to “encourage” them to dig just a little deeper. It sure can’t hurt. I
strongly recommend that you read the paper every day, not just the
financial pages, but an overview of the entire paper (or web site), and
watch the news. You will be amazed at what you pick up from a current
events standpoint, which is useful in your own personal financial 
world. An example of this might be what happens politically; perhaps
what party might be elected or projected to be elected in a provincial
election, which might change your outlook or direction, and therefore,
that next quarterly conversation with your Financial Partner.

At our Credit Union as an example, we will soon introduce a new
education program specifically for Fire Fighters (and their families) 
that endeavours to integrate financial planning with the realities of the
job. Our plan is to enter into a dialogue with our members, to partner
with them as their financial coach, to help them make unbiased 
decisions, to make sure they go forward and not sideways or worse,
backwards. The key here is open dialogue that will equip members with
knowledge to help them stay on track. To help them sleep at night. To
build their base of knowledge. Whether with a Credit Union like ours,
or whichever financial partner you choose to deal with, the real value
add goes way beyond product, it’s about long-term relationship (that’s
how I define service in our world), knowledge and results.  

The more you know, the better off you will be, especially when it
comes to your money. So, when it comes to your money, treat things a lot
like your job. Stay abreast and aware. Educate yourself regularly. Be a
sponge for knowledge and, never leave things to chance. You wouldn’t on
the job, so why would you do it with the money you earn from it?

By Kevin Connolly, Chief Executive Officer, Fire Services Credit Union

Budgeting
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“You see t-shirts, soldiers see home!” 
That was a comment made to us by a Canadian soldier who had

served three tours of duty in the Balkans. He stood in amazement at tables
full of first responder t-shirts that we were preparing to pack up and ship
to deployed troops around the world from a firehall in Sarnia, Ontario. 

Every time a Canadian Fire Fighter sends their gently worn (or new)
department t-shirt to a Canadian soldier deployed somewhere around the
world, that soldier sees home. Hopefully he/she receives their own
hometown shirt and knows their hometown first responders support them.

For the last six years, the Hero To Hero Troop Morale Campaign
has given Canadian first responders a non-political way to show
our immense respect for our troops by offering them the shirts off
our backs. 

Imagine spending six to nine months living out of a steel,
Light Armoured Vehicle in the middle of the desert, beyond a 
forward operating base in Afghanistan. Imagine spending six
months on board a ship at sea off the coast of Somalia, escorting
and protecting U.N. food shipments from pirates. Imagine
spending a year in the sweltering heat of the Sudan, caught
between opposing forces, trying to prevent a civil war.

Our soldiers, sailors and airmen/airwomen know what they signed up for but often feel
unsupported when they are deployed. It's important that we, back home, acknowledge that what they do
on behalf of our country matters.

To quote the above-mentioned Balkan veteran again, when i asked if he would have given a damn if
we had sent him worn first responder t-shirts when he was deployed his response was: 

CANADIAN FIRE FIGHTERS
GIVE THE SHIRTS OFF
THEIR BACKS TO
DEPLOYED TROOPS
By Kevin McHarg, Sarnia Fire Fighter and National Director of Hero To Hero Team Canada 

We have just received your 
package, with shirts and hats, and 
I found your card inside. I would like
to thank you personally very much for

the show of support. Things like this
make all the difference in the world 
to us. It brings morale up, and lets us

know that people appreciate what we 

are doing and are supporting us. The
hats and t-shirts are definitely much 

needed as the temp hits 43 degrees by
10:00 am. So again thank you.
To all the Police, Fire Departments and

EMS units in Ontario, Thank You for 

you support. It means so much.
Thank-you.



"If someone had sent me a Labatt's Blue bottle
cap it would have meant something, because it would have
been from home and someone would have taken the time to
send it". 

That Veteran is now a proud member of the OPFFA and I
know that we can do better than bottle caps!

Let me tell you in a nutshell how this troop morale
campaign began in Canada.

I met Liz Jackson, the Founder/Director of HeroToHero.US
at the IAFF Fallen Fire Fighter Memorial in September 2005. 

She had been running the program for two years in
the U.S. and when she told us about it, we thought it
was a great idea and decided to bring the campaign 
to Canada. 

In the spring of 2007, our first shipment of 228
Canadian T-shirts was sent overseas. We have since
sent over 6,000 CANADIAN shirts to deployed troops! 

You may have heard that the U.S. side of Hero
To Hero is in the process of winding down. That is
true. Liz Jackson has headed this organization full
time for almost eight years now, at great personal
expense and sacrifice.

It is time for her to regroup and focus on her 
family, after sending 34,000 t-shirts and 10,000

lbs. of coffee to U.S. troops and helping us every step of
the way to make the program a success in Canada.

We will continue to run the program in
Canada for as long as first responders 
are willing to donate their shirts, which I
am confident will be for many, many years
to come. 

We have 80 locals and just over 
11,000 members within the OPFFA alone. If
every member donated only one shirt right
now, we could sustain this troop morale 
campaign for the next 4 years!

Can we do that?
I would like to put forth a challenge for 

just one person in each local to step up and be
the Hero To Hero representative for your local.
Some locals have been doing this for several
years now. This person could organize the 
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I would like to thank you 
very much for the Hero To Hero shirt. 

I received a long sleeve shirt from the
Hamilton Fire Department. It came 
at a perfect time as it is starting to get

cool here at night.Please pass on to your fellow fire fighters

that I and the other members of the 
helicopter detachment here really 
appreciate what you folks have done to

recognize us over here.It is my second tour here in the last 2 years
and any touch of home is nice.

Just a quick n
ote to say 

thanks for the
 shirt and the

 letter of

encouragement.It's alway
s nice to see th

at

we have great
 support all ar

ound Canada

and especially
 Ontario.

• • • • • • • • • •

Just a quick n
ote to thank a

ll of you for

sending us t-s
hirts while on

 deployment in

the Gulf of Ad
en. I am a Supply Tech

nician

on board HM
CS Winnipeg and w

as very

touched to kno
w that Heros 

like you think

about us. It is
 an honor to w

ear the shirt 

of a hero. Tha
nk you so much.

I'm a sargeant with the Royal Canadian Dragoon's 
reconnaissance squadron stationed in
Afghanistan on my third combat tour.

My patrol and I work and stay about
90% of our time out in the desert. 
Our Squadron Sargent Major took the

long dangerous trip to deliver a shirt
and hat to each and every soldier 
under his command. I'm writing 
you, to thank you and to show my
appreciation. The thought and effort 
of Hero to Hero is greatly appreciated
and well received by all.
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collection of t-shirts within your
department with our support. It's as
simple as letting your members know
about the program and providing a place
where they can drop off their shirts.

We have an electronic version of our brochure that you can 
distribute to your members. You can also leave a box at your main
firehall year-round and fire fighters can drop their shirts off at their
leisure. A box can also be available at union meetings to collect
shirts, etc.

There is not a lot of work involved but one person has to take
the proverbial bull by the horns.

One thing we encourage you to do is write a message of
support right on your shirts with a sharpie marker. As well,
you can attach a piece of paper with your name and e-mail
address to the collar of your shirts. You may very well hear
from the troop who receives your shirt.

If you visit our website at HeroToHeroTeamCanada.com,
you can see some of the many e-mails and photos that
first responders have received from deployed troops.

Every box of shirts we send to troops also contains
fresh baked cookies from the famous "Petrolia Cookie
Lady," who has sent over 30,000 cookies to our troops.

The boxes also contain Pepperretes from Piller's
in Waterloo, Ontario and fresh ground coffee from
the Tree House Coffee Bar in Sarnia. 

Troops definitely look forward to our packages.

What are acceptable items to send?
Virtually anything with your department logo on
it. Shirts, sweaters, job shirts, tank tops, shorts,
sweats, jackets, vests, hats, toques, patches,
pins, etc. The shirts can be from conventions,
courses or other fire fighting events you 
have attended.

The other important thing you can do
is let us know of any deployed soldiers
from your community that we could send a package.

Please feel free to contact me at troopshirts@gmail.com or call my cell at
519-464-2644 if I can answer any additional questions and/or help you get the program up
and running in your department.

Thank you to the members of the OPFFA for your past and continued support of our troops
through Hero To Hero Team Canada.

I am a soldier currently serving in Afghanistan. I was
excited to see a shirt from my 
hometown of Hamilton.Please pass on our thanks to all the

fire fighters, from all of us over here 

in Afghanistan.
• • • • • • • • • •I just received a Hamilton Firefighters 

T-Shirt from the Hero To Hero program.
Thank you very much for your support.

I want to thank you and 
your staff for the t-shirt that 
you sent to Afghanistan. It was 
a very kind gesture and it is
always nice to receive a gift when
you are so far from home. It makes
you feel like you have not been 
forgotten and appreciated.The T-shirts and other items are a 

great hit here. They certainly are
the preferred off-duty attire!

I just receive
d a Hamilton 

Firefighters T
-Shirt from the Hero To

Hero program
. Thank you 

very much

for your supp
ort.

• • • • • • • • • •

Thanks from
 everyone her

e on the 

gunline, for t
he 2 packages

 with coffee,

peperettes, shi
rts, hats etc.

Everyone was
 so exited whe

n it came in,

and loved hav
ing some fun posing w

ith

the shirts and
 the gifts sent.

 THANKS

AGAIN! Gre
at morale boost.



A re you enjoying the rewards of an OMERS pension?
Have you received your senior’s discount in the last five
years? Have you toiled for years in the fire hall but are

now proudly displaying a ‘retired’ sticker on your windshield?
Then we want you!

We are the Association of Retired Professional Fire Fighters of
Ontario (ARPFFO). We are taking advantage of the opportunity to
write this article to inform you about who we are and what we do,
to hopefully engage more retired professional fire fighters to join
our Association and become more aware of what is happening
regarding pensioners. 

We currently have a membership of approximately 3,000
members. However, the majority of our members worked within
the GTA. We have an Executive Board with a President, Secretary,
Treasurer, and two Vice Presidents.

We have a minimal dues structure that allows for a fund to simply
cover expenses associated with attending meetings on our behalf.
Currently, our structure allows for retiree organizations (i.e. Local
retiree Associations with a minimum of ten members) to join for $50.00
annually or organizations with less than ten members may join for
$5.00 per member annually, up to a maximum of $50.00. As well, indi-
vidual retirees, where there is no Local retiree Association, can join for
$5.00 annually.

We meet at least twice annually; once in the spring (typically in May)
and once in the fall (typically in September) and the Executive may call other
meetings when required.

Our goal is similar to what our Associations’ were when we were
active; in that we would like to represent all members, in our case,
retired members.

Our Association is recognized and accepted by the provincial
government, OMERS, the OPFFA and other stakeholders as the voice
for retired fire fighters in Ontario.

Over the years, we have, and continue to advocate our concerns
primarily within the forum of OMERS.  With the recent changes to the
OMERS legislation and the creation of the Administration and Sponsor
Corporation Boards, we now have a greater voice concerning our 
pensions and who our representative is on those Boards.

We work closely together in these areas with other retiree organ-
izations representing retired police officers and various other retirees
within the OMERS plan.

We believe that we have a stronger voice under the new OMERS
governance regime and it is important that retired fire fighters are
heard.  This is why we approached the OPFFA for assistance to get the
word out about our organization, in hopes of spurring new and
province-wide interest.

Just as we enjoyed the benefits of being represented by a strong
Association when we were active members, we should be able to

enjoy being part of a strong Association looking after our interests as
retired members.

I know that many out there have been active on their Local
Executive Boards while they were working, or were active on other
boards or committees throughout their careers. Representing others is
like being a fire fighter and it gets in the blood. So, we hope we can
reach out to those who still have that blood flowing and gain your
interest in joining our Association.

We recognize that many of us are spread out geographically but
with today’s technology, we are all only a touch of a button apart.

The OPFFA and IAFF continue to make great strides for the active
members here in Ontario and the ARPFFO can be a strong advocate for
our retired membership. We would like to work with the OPFFA and
IAFF to raise awareness about the issues facing fire fighters today, and
have the active members understand what our concerns are as well.

We have been working with the OPFFA over the years during the
OMERS meetings, and most recently, to discuss how our two organizations
can work more closely together for the benefit of both active and retired
members across Ontario.

Just as the active membership found that they were stronger
together with the recent celebration of having all IAFF Locals in Ontario
also affiliated with the OPFFA for the first time since 1983, retirees as
well should be together under one provincial banner.

If you are reading this article and are retired and are not a member -
consider becoming one. If you are reading this article as an active 
member, please ensure the retired members from your Local are aware of
our organization.

For more information, do not hesitate to contact me.  

Remember we want you!

Bob Weech,
President, ARPFFO
2275 Credit Valley Road, Unit # 41, Mississauga, ON, L5M 4N5

ATTENTION RETIREES…
WE WANT YOU!

ATTENTION RETIREES…
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B ill Duncan dedicated
33 years of his life to
the fire service. On

March 25th, 2011, at the age
of 56, he died in the Line of
Duty of brain cancer as the
result of fighting hundreds
of fires throughout his
career. Bill began his career
with the Kitchener Fire
Department in 1977. In
1993, he obtained the rank 
of Captain. He also served 
as Treasurer of the Kitchener
Professional Fire Fighters
Association for many years 
and was President of Local 457

from 2005 to 2006.

Kitchener Fire Chief, Tim Beckett said, “Bill was a valuable member
of the Kitchener Fire Department. He showed great leadership both as a
company officer and as the Union President. He brought about a balance
of doing things right and doing the right things.”

When Bill joined the fire service, he was given a pair of rolled up
rubber boots, a raincoat, and a plastic helmet that melted in fires. No
breathing apparatus was available to wear.

“He didn’t regret what he did but he hoped that his illness would
raise awareness among fire fighters about the hazards of the job,” said
Steve Jones, President of the Kitchener Fire Fighters Association. 

Bill wanted to impress upon fire fighters, the
importance of wearing breathing apparatus and
protective clothing long after the flames are
doused, as toxic chemicals from building materials
linger for days afterwards. 

He loved being on the fire department because
of the great friendships he had. He wasn’t bitter at
all that his job would ultimately cost him his life. 

“I loved what I did. Unfortunately, it will shorten
my life, but I wouldn’t change it for anything,” he said
in an interview in his Kitchener home. 

Long before Bill knew a cancerous tumour
was growing in his brain, he fought for compen-
sation for the ten Kitchener Fire Fighters who
have died from occupational cancer since 1988.
Seven of the ten fire fighters fought a 1987 
fire at Horticultural Technologies, a plant where
more than 200 chemicals were stored. Bill,
however, did not fight that fire. 

Bill’s first hint of trouble was in April 2008, when returning from
a non-fire call; he felt tingling down his right side, momentarily lost
consciousness and couldn’t speak. He never told anyone, including his
wife, Donna. 

Less than a month later, he experienced another episode, and this
time his wife took him to the hospital. Doctors initially thought he had a
series of minor strokes. In August 2008, Bill was diagnosed with terminal
brain cancer, and he did what he did best, continued to live life well; 
traveling with family and friends, spending time up at the boat with his
wife, kids and grandkids, swinging his golf clubs, watching his Leaf’s
play, and just spending time with those that meant the most to him.

Bill was originally given nine months to live. He fought for almost three
years. After brain surgery and over two years of treatments, including radi-
ation and chemotherapy, the tumour shrunk, but unfortunately it returned. 

“Bill was a trooper. He just carried on. He never complained,” said
his wife, Donna. 

Bill was a committed husband to Donna, a supportive father to
Greg, Ben (Sara), Lori (Ryan), Jessica (Cory) and David, and a loving and
fun grandfather to Evan, Lily and Jaxon. His family was his pride and joy. 

If you were considered one of his friends, you were among the
lucky ones. With Bill, it was always what you see is what you get. He
was supportive, always up for a good time and always ready to go to
bat for something he believed in. 

He had a sense of humour until the very end, even with his health
deteriorating so quickly and not having any control over it. He lived a
life that we are all proud of and admire. He was someone who just got
life and didn't take it for granted.

Bill received full fire department honours at
his funeral. In recognition of his sacrifices and
many years of service to his community, flags at all
Kitchener Fire Halls and facilities were lowered to
half-mast, as well as at Queen’s Park. Hundreds
paid tribute at his funeral. 

Bill was a diehard Toronto Maple Leafs fan, and
flying prominently on the side of the antique pumper
truck that carried his casket was a Leafs flag. His
photo was displayed on CBC’s Hockey Night in Canada
and hockey personality Don Cherry paid tribute, and
extolled the virtues of fire fighters. “You can’t beat
those guys, I tell you. It’s a tough one,” he said. 

In honour of Bill, don’t wait until you are retired
to start living the good life, hold family and friends
close and tell them what they mean to you often -
take pleasure in the simple things in life and cheer
for the Leafs.

RememberinG
Bill Duncan

By Jessica Niereisel, Daughter of Bill Duncan and Kitchener Fire Fighter



T here has been much attention given
recently to public sector unions’
interest arbitration systems.

In the initial attack, fire and police
arbitration awards were held up as 
examples of being rich and ridiculous. From
our perspective, these exaggerations do
not do justice to the process, and in fact,
do nothing but attempt to churn up public
disdain for public sector workers, including
police and fire fighters.

Is this our Wisconsin? Only time will tell!

In what appeared to be a three way 
collaborative effort, the Leader of the
Opposition, Tim Hudak, along with AMO
President, Peter Hume, and various Mayors
and Councils, attacked an arbitration system
that they see as not favouring them, but us.
That is their opinion, but we believe the
facts suggest and prove otherwise. 

What have they said?

“Last week, the Large Urban Mayor’s 
Caucus of Ontario added its voice to
AMO’s, calling upon the Province to
ensure that arbitrated settlements take
local economic circumstances into 
consideration – to ensure that they are
realistic, affordable and sustainable.”

- Peter Hume, President, 
Association of Municipalities of Ontario

“The system is broken. A PC govern-
ment will work with municipalities to fix
it and ensure public sector contracts
reflect Ontario families’ ability to pay.”

- Tim Hudak, 
Leader of the Opposition and Ontario PC Party

“The unfairness is we have a system in 
the province of Ontario that gives them 
(fire fighters) everything they want.” 
“We have a system that’s unfair and it’s 
the province’s responsibility to fix that.”

- Brian McMullan, 
Mayor, City of St Catharines

Some facts about the current interest
arbitration system that you will not hear
Mr. Hudak, AMO or municipal elected 
officials say:

1. Historically, arbitrated awards mirror
freely negotiated collective agreements.

They are not rich and by no means 
are they ridiculous! (3.65% arbitrated
vs. 3.61% negotiated over past 
5 years.)

2. Criteria that the board of arbitration
shall take into consideration include,
”The employer’s ability to pay in 
light of its fiscal situation.” 
(FPPA 50.5.(2) 1)

Ability to pay is already in the criteria;
municipalities just choose not to fully
present it.

3. Criteria the board of arbitration 
shall take into consideration include,
“The economic situation in Ontario 
and in the municipality” 
(FPPA  50.5 (2) 3)

Again, the board of arbitration shall
consider the provincial and local
economies.

Too many municipalities choose to utilize
the arbitration system, and arbitrators by
extension, as a tool for their unwillingness 
to sit down and negotiate a collective 
agreement with their fire fighters. They

choose not to open their finances to boards 
of arbitration, in order to avoid criticism on
other spending priorities. 

Arbitrators and the arbitration system
are not in place to allow for a second way of
saying no, on behalf of elected officials - not
yet anyways.

The current arbitration system was put in
place by the Harris government in 1997. 

To Mr. Hudak, et al, the current arbitration
system was put in place by a PC government.
We opposed it but it was instituted and we are
just living by it.

So again, to sum it up…

What’s wrong with an arbitration
system that:

� Takes into consideration the
Employer’s ability to pay as 
required by section 50.5 (2) 
of the Fire Protection and 
Prevention Act, 1997?

� Takes the economic situation 
of both the province and the 
municipality into consideration?

� Grants arbitrators the authority to
replicate agreements that would 
otherwise be freely negotiated?

� Awards wage increases that are 
nearly identical to those fire 
associations who freely negotiate
their contracts?

� Recognizes the historical 
connection of wage parity 
between fire fighters and 
police officers?

� Acknowledges local and regional 
fire fighter comparators?

Nothing – it’s not broken!
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It’s not broken, so they 
do not need to fix it!

By Mark McKinnon, OPFFA Executive Vice President



A ccording to the Ontario
Municipal Human Resources
Association (OMHRA), ”Local

Fire Associations are attempting to 
erode management’s rights by demand-
ing that certain policies and standard
operating procedures be incorporated
into collective agreements.” 

Specifically, they suggest,
“Associations are seeking to have the
accommodation narrowly defined to
allow accommodation in the bargaining
unit positions only, not Corporation wide.”

They also suggest this, “Simply diminishes managements rights,
and further restricts management’s flexibility in addressing accommoda-
tion issues.”

By Employer’s weighing their rights, they may in fact be interfering
with the fundamental rights of persons with disabilities, as well as the
rights of the Association. After all, workers with disabilities have an equal
right to opportunities without discrimination, and we as the Association,
not only have a moral obligation, but also share a legal responsibility when
it comes to protecting workers against discrimination. 

Discrimination often results from arbitrary or unilateral decisions
being made in regard to accommodating workers with disabilities.

The “duty to accommodate” requires exploration of the “most appropri-
ate” accommodation, then have it be undertaken, short of undue hardship.

Accommodation is considered “most appropriate” when it meets the
individual’s disability related needs, and does so in a manner that most
respects dignity. In other words, every effort must be made to accommodate
the work or workplace in a manner that encourages the fullest participation
and integration; results in equal opportunity; provides the same level of 
benefits, privileges, and results in the least “life” disruption, to the highest
point possible.

Therefore, it is not unreasonable for Associations to demand
accommodation first be explored within the member’s pre-injury job;
and/or with their regular Platoon; and/or during their regular scheduled
rotation, when it is possible to do so without causing undue hardship.
Equally, accommodation cannot be restricted to such, and there are times
when it may be necessary to provide alternative placements.

With that being said, the “most appropriate” accommodation cannot
be achieved by defaulting to alternative placements and arbitrarily and
unnecessarily altering the work schedule and life of the worker. 

The many recurring disagreements between workers, employers and
unions are increasingly being seen in case law. Human Rights litigation often
results from the clash between theories of equality. These theories in turn

reflect differences in the assumptions about the causes of inequality, the
appropriate balance between inequality and competing values and rights.

The bottom line is, “accommodation through litigation” is unacceptable.
Yet, in many workplaces today, accommodation remains a focal point of
attention and controversy in both theory and practice. 

Successful accommodation is not achieved by weighing rights. It is
achieved by balancing the fundamental human rights of an employee with a
disability, with the rights of co-workers; the collective agreement; legitimate
operational requirements; and the right of the employer to organize and 
manage the workplace. However, the legal requirements imposed by the duty
of accommodation mandate that the employer must make efforts, to the point
of undue hardship, to accommodate the needs of employees with disabilities,
imposing a significant limitation on the employer's right to manage.

The best defense against human rights complaints is to be fully
informed and aware of the responsibilities and protections included in
the Code. Further, organizations and unions must then be pro-active in
creating fair and equitable workplace practices. 

Part of being pro-active means establishing policies that broadly define
the manner in which “accommodation” shall be undertaken. Such policies are
intended to provide clear and mutual understanding of the workplace party(s)
roles and obligations, and to define forms of acceptable and unacceptable
behaviour. They are intended to identify and remove the barriers and
inequities by balancing the collective rights and needs of all workplace 
parties in a manner consistent with the Code. They are not intended to 
circumvent any party’s rights or responsibilities under the Code. In fact, they
must not and do not restrict any party from fulfilling their obligations. The
Human Rights Code and other employment related statutes establish a floor
beneath which an employer and union cannot contract out.

Discriminatory effects of collective agreements and company policies
are increasingly being challenged. It is therefore essential to ensure 
such agreements/policies specifically relate to preventing and resolving
incidents of discrimination in the workplace, rather then creating them. 

Not only should the “rules” be free from discriminatory language, the
party(s) are responsible to remove the systemic barriers that interfere with
what may otherwise be a viable accommodation. In either case, the parties
responsible can be held liable for the discriminatory effect created by 
applying the “rule” rather than taking a broad approach to accommodation.
This would require making all reasonable, and if necessary, exhaustive
efforts to accommodate the work, regardless of the rule, and to a point that
it does not cause undue hardship.

One cannot deny unions are important and essential partners in the 
creation of a non-discriminatory workplace(s). There are many proven 
benefits to unions and employers working in partnership in the development
of internal policies and procedures as part of a broad program to build a 
discrimination-free environment. 

By dealing cooperatively, promptly and properly with these issues, we
can avoid costly and upsetting hours in front of Arbitrators, Courts, or Tribunals.
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T he IAFF recently published an article about suicide. 
They report on the warning signs, suicide intervention, 
and the development of wellness and behavioural programs.

As General President Schaitberger is quoted saying, “The suicide of 
any IAFF member is heart-breaking and it’s an issue the International
doesn’t take lightly. That is why we are dedicating our resources to 
suicide prevention, including the implementation of behavioural 
health programs and the development of new ways to assist IAFF 
leadership and membership with the suicide issue.” 

The IAFF is a valuable resource that we must all utilize, not 
only when a member has committed suicide, but also if we suspect a
member is suffering from mental illness or has suicidal thoughts.

When we report for work and carry out our duties as fire fighters,
we may experience conflict and/or unusual behaviour. One of our 
co-workers may be suffering from a type of mental illness and/or 
having suicidal thoughts. How do we address these situations? 
How does management address these situations? What happens to 
our co-worker when he or she returns to work? 

The Canadian Mental Health Association can assist us in 
understanding mental illness and states, “Mental illness is common.
Statistics show that one in five Canadians will have a mental health
problem at some point in their lives.” Just think of how many members
in our fire services that may be affected over the course of our careers?
Further, it is stated that, “It is human nature to fear what we don’t
understand. As such, mental illness is feared by many people and
unfortunately, still carries a stigma. Because of this stigma, many 
people hesitate to get help for a mental health problem, for fear of
being looked down upon. It is unfortunate that this happens, because
effective treatment exists for almost all mental illnesses. Worse, the
stigma experienced by people with a mental illness can be more
destructive than the illness itself.”

COMMON MYTHS OF MENTAL ILLNESS
People with Mental illness are violent and dangerous

The truth is, that as a group, mentally ill people are no more 
violent than any other group. They are more likely to experience 
violence than to be violent themselves.

People with mental illness are poor and/or 
less intelligent

Many studies show that most mentally ill people have average or
above average intelligence. Mental illness, like physical illness can
affect anyone, regardless of intelligence, social class or income level.

Mental illness is caused by a personal weakness
A mental illness is not a character flaw. It is an illness, and it

has nothing to do with being weak or lacking willpower. Although
people with mental illness can play a big part in their own recovery,
they did not choose to become ill and they are not lazy because they
cannot just, “snap out of it.”

Mental illness is a single, rare disorder
It is not a single disease. Rather, it is a broad classification 

for many disorders. Anxiety, depression, schizophrenia, personality
disorders, eating disorders and organic brain disorders can cause
misery, tears and missed opportunities for many individuals.

What can we do in our workplaces?
In recognizing the problem and addressing situations regarding 
mental illness, we can utilize the acronym STOP.

Stereotyping people with mental illness shouldn’t be done.

Trivializing or belittle people with mental illness and/or the 
illness itself.

Offensive comments or actions affect those suffering from 
mental illness.

Patronizing an individual with mental illness as if they were 
not as good as others in our workplaces or communities.

Just having a form of mental illness does not lead to one 
having suicidal thoughts or attempting suicide. 

This then leads us to ask: Who is at risk to attempt suicide?

People most likely to attempt suicide are those:
• Afflicted with serious physical or mental illness;

• Abusing alcohol or drugs;
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• Experiencing a major loss, such as the death
of a loved one, unemployment or divorce;

• Experiencing major changes in their lives,
such as teenagers and seniors;

• Who have made previous suicide
attempts;

• Experiencing abuse or perceived abuse
(Physical, Emotional/Psychological,
Sexual and Social).

How do we address these 
situations with individuals at 
work who may exhibit some 
of the indicators of suicide?
• Listen...then listen some more;

• Be careful of our choice of words;

• Enter into a “No-Suicide Contract” - 
any discussion or thoughts, they 
will contact you first;

• Refer them to a doctor, counsellor, 
social worker, priest, Community 
Health Centre;

• Provide EAP/CIS information;

• Take them to the hospital;

• Contact the suicide prevention hotline in your community.

Mental Health Works (An initiative of the Canadian Mental Health
Association) offers a coaching guide for managers on how to deal with
those who have mental health concerns. As Mary Ann Baynton states,
“Managers today are aware that there are legal requirements to
accommodate people with disabilities, including mental illness in the
workplace. What most (mangers) have trouble with, is balancing those
requirements with their performance management responsibilities.
However, it is possible to strike that balance”.

She offers six suggestions that can be utilized by our supervisors
and others in coaching distressed employees.

1. Start with the strengths of the employee

• This should help to set the right tone for a successful meet-
ing and active/receptive communication by both parties.

2. Be clear about concerns and expectations

• Ensure you communicate in a positive manner, identify 
deadlines missed and explain how the missed deadlines 
affect the organization.

• Ensure the concerns and expectations are outlined and per-
mit flexibility and are specific and work-related.

3. Offer help

• Be aware of the resources offered through the benefit package
and/or EAP, community resources and one’s personal clergy.

• Ensure that contact information is available immediately.

4. Collaborate on goals

• Work with the employee to set realistic, achievable goals.

• Ask the employee what he/she needs to be able to 
achieve the goals as set.

5. Follow-up

• Ensure the employee knows that regular follow-up 
meetings will take place.

• Ask the employee to do a self-assessment on 
their performance.

6. Agree on the next steps

• If goals are not met, both parties need to determine 
the response

• Individuals must be accountable for their actions - 
“Tough Love”

For all of us in the fire service, whether on the back of the
truck, a Captain, a DC or a manger, we must strive to ensure that
we have developed programs and methods for our members to be
assisted. We need to ensure that we have clear and consistent
policies and protocols for those individuals with mental illness and
suicidal thoughts. Further, we must develop a method to educate
members on the risk factors and the warning signs, as well as the
appropriate protective factors. 
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