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A t the time of writing this
article, there is much
uncertainty in our provin-

cial government. Parliament has been
prorogued and when it resumes, we
don’t know how long that will last.
Will the minority liberal government
finish its term? Will there be a spring
or fall election? We continue to 
monitor the Ontario Legislature and
be prepared for whatever scenario we
face. We also continue to meet with
Members of Provincial Parliament 
to advocate on behalf of Ontario’s 
professional fire fighters.

On the legislative front, expanding our presumptive legislation
remains our number one priority. As you are likely already aware, we
are looking for the inclusion of the following cancers: Multiple
Myeloma, Testicular, Breast, Skin, Lung and Prostate.

For a more detailed review of this expansion of our cancer
coverage, please refer to the last issue of the Intrepid magazine.

There are always various other issues that we are involved in
at the provincial government level; whether it is WSIB, Occupational
Health and Safety, the Fire Marshal’s office or the myriad of items
that government officials call us for, in order to provide consultation.
We are fortunate that we are regularly called upon to be part of any
and all discussions that pertain to the fire service in Ontario. 

Also on the provincial government front, on a day-to-day
basis, we monitor the policies and platforms of all three parties,
to ensure that we are prepared for what may lie ahead for us. We
do so to be prepared to educate you, the membership, going into
the next provincial election when it does occur.

OMERS
Pensions, in both the private and public sector continue to be at

the forefront. Coming under greater heat are public sector pensions.
Some would have you believe that public sector pension plans are
gold-plated and must be altered, so that they mirror private sector
plans. What they don’t say is that we contribute fifty percent of the
funds to our plan, and that our pensions are regulated in a way that
ensures they remain funded and viable.

Critics of public sector pension plans lead the public to believe
that they are gold-plated and that we receive outrageous pensions for
the rest of our lives. Our pensions are fair and balanced. We only
receive 2% per year of service, to a maximum of thirty-five years; and
over our careers, we pay significantly for that security in our retire-
ment years. We will continue to educate our membership and the
public alike on the fairness of our pension plan and I am confident
that we will continue to be well represented by our representatives
on the OMERS Sponsor and Administration Corporation Boards.

Two-Hatters
Unfortunately, we continue to have to address the issue of 

two-hatters amongst our membership. Over the past decade, we have
not been shy about educating you on this important constitutional
requirement. We continue to have members, fortunately only a few,
that refuse to abide by the constitution we are governed by as members
of the International Association of Fire Fighters.

To those members that do not see fit to do what is right - and by
that I mean that they continue to work as a two-hatter in a municipality
where, in doing so, there is a negative impact to brother and sister 
fire fighters - we urge you to cease doing so. I am sure you are proud to
be part of the brother and sisterhood that comes with being an IAFF
member, please live within it!

OPFFA Website
As I hope you are aware by now, the OPFFA recently launched 

a new website. The new website, with a new content management 
system, will allow us to keep it current and up to date, on all aspects of
our Association. This new website, like many others, has a public and
membership side to it. We urge you to take a few minutes, visit our site
at www.opffa.org and sign up. In doing so, you will have access to much
more internal information than is available to the general public. Please
also see the ad on the inside front cover of this issue for information on
a contest we are running for new website registrants.

Representing you in a wide variety of ways:
OPFFA Committees

Through our Committee structure, we are active on a day-to-day
basis, serving the needs of our affiliates and membership. Our Health
and Safety, WSIB and Occupational Disease Committees not only
assist Locals and their membership on an almost daily basis, but they
also serve as our advocates when dealing with government officials
on matters important to our profession.

Our Education Committee works to ensure that our two labour
education seminars (Spring and Fall) not only meet the needs and
expectations of those attending, but they also work to ensure that we
stay ahead of the curve, in anticipation of future educational needs.
Our Human Relations Committee and Pension Committee will assist
Locals with inquiries in their respective fields, while at the same time
providing advice to our Executive Board and myself. 

Our Finance Committee meets on a semi-annual basis to review our
accounts, expenses and revenue, in order to ensure that we continue to
operate within our policies and procedures and to advise on ways to
improve our financial position.

Our ad hoc EMS Committee, appointed this past summer, is meeting
over this year to provide advice on how we best position ourselves in
responding to medical emergencies.

Mark McKinnon

PRESIDENT’S REPORT
By Mark McKinnon, OPFFA President

AN UPDATE ON SOME OPFFA ISSUES IN 2013
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I magine having that extra few
bucks in your pocket each month
because you don’t have to pay

union dues. If Mr. Harper, Mr. Hudak
and their followers have their way,
you wouldn’t even have to join that
bad old union.

Sounds good? Well to some,
even in unionized environments, it
does. In fact, it has become a reality
in twenty-four American states, with
Michigan being the latest to pass
right to work legislation. Michigan is

a stronghold of the American Labour movement, with some 671,000
workers being members of unions, yet this regressive, potentially
unconstitutional legislation will be signed into law.

After all, what unions do is protect your rights
as workers, represent members in need, negotiate
for better pay and benefits, advocate for better
health and safety in the workplace and contribute
to their community. 

Michigan isn’t only on the geographical
doorstep of Ontario; many right-wing Federal
and Provincial politicians are drooling at the
fact that something so detrimental to the
labour movement could happen so close and
in such a union strong environment.

One need only look at the negative
impact that Bill 377, which was passed 
in the House of Commons in December,
will have on unions and their members. 
As well, both of Tim Hudak’s White
Papers, “Paths to Prosperity-A New
Deal” (December 2012) and “Flexible
Labour Markets” (June 2012) should be
mandatory reading.

Bill 377 is a private member’s bill that was proposed by
Conservative backbencher Russ Heibert that would make a union’s
finances available for all to see and instate onerous and complicated
reporting systems, which in turn could bankrupt many unions. This is the
first step by the Government to abolish the Rand formula, which makes
the payment of union dues mandatory in unionized workplaces regardless
of a worker’s union status. Why is it necessary for the general public to
be aware of how a union shop spends its member’s money? Any member
at any time can ask to view their union’s books to see where their money
is being spent. Members of unions also have an internal constitutional
right to voice their opinion on political, charitable, legal, salary and 
benefits and educational expenditures. (see Scott Marks’ article on 
page 9 for a detailed look at Bill 377.)

Mr. Hudak’s doctrine is even more sinister. He has pledged to
reduce government ministries by one-third, make union membership
optional and cut thousands of jobs. Who does this affect most? 
The middle class, of course. That’s us, folks. He has consist-

ently railed against the arbitration system, our 
“too-rich” pension plans and our

“extravagant”

Jim Holmes

EXECUTIVE VICE PRESIDENT’S REPORT
By Jim Holmes, OPFFA Executive Vice President

THE RIGHT TO WORK FOR LESS 
AND WITH LESS THAN EVER BEFORE

“Labour never quits. We never give up the fight-no matter 
how tough the odds. No matter how tough the fight.” 

- George Meany
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wages and benefits. Mr. Hudak’s nefarious plan simply fosters anger
among private sector workers and their neighbours in the public
service. He is creating unnecessary class warfare. 

Lowering wages and benefits, cutting well-paying jobs and
turning defined benefit pension plans into defined contribution
plans is not the economic panacea this Province needs. Mr. Hudak’s
plan simply panders to big business, or the “job creators,” as Mitt
Romney called them.

Although the proponents of these documents will tell you they are
necessary for openness and transparency and to create jobs, this is
nothing more than a not so veiled attempt to rid the Country and
Province of unions, thus bringing an end to the middle class.

Their thought is that if they enact laws and legislation that
eventually would abolish unions, it gives employers free reign to pay
and treat their employees as they see fit. This simply continues to
line the pockets of the very rich.

The IAFF and OPFFA have fought many such battles over the
years - Bill 84 for example. However, labour is under attack like never
before. We have and will continue to have strong leaders that will
fight the good fight but it is imperative that we stand strong as a 
unified force against this onslaught of anti-labour sentiment.

Ask yourself the following…

1.Would you really like, as they must do in so many American states,
to go hat in hand to your City Council and ask for increases in

wages and benefits knowing that you are legally barred from Collective
Bargaining or any form of interest arbitration? 

2.Would you want to walk into a disciplinary meeting knowing that
your union may not have the financial resources or legal ability to

fully protect you?

3.Would you want your employer to have complete and total say
with regard to your Health and Safety while at work?

Yeah, that extra few bucks in your pocket because you won’t
have to pay union dues sounds pretty good, unless one of the above
questions applies to you.

Bill 377 will be challenged in the courts. However, this could take
years to reach a conclusion. Should Mr. Hudak become Premier and
begin his decimation of unions and the middle class, that too will be
fought with intensity and vigour. However, I can assure you that we
won’t like what occurs in the meantime.

There could very well be a Provincial election later this year that
may affect your personal and work lives like never before. Educate
yourself, read the party platforms and GET INVOLVED!!!

6
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M anagement has a job to
do; I get that. While I may
not always agree with 

the decisions that Management
makes, I do understand
that as long as those
decisions do not vio-
late the terms of the
Collective Agreement
(CA), they have that
right. However, believing
that their Management
rights somehow extend to

the unfettered right to install cameras (electronic surveillance)
in the workplace in the absence of language in your CA to 
the contrary is just plain wrong.

While the installation of cameras in Fire Stations is a
relatively new initiative by some Fire Chiefs (a very small percentage),
the issue of electronic surveillance in the workplace is NOT new 
to other work jurisdictions and it has been extensively arbitrated – and
the Fire Station is a workplace governed by the same laws as
other workplaces. 

Lately, in those Towns and Cities, where the Fire Chief has
decided to unilaterally impose electronic surveillance by installing
cameras in the Fire Station, the Association, appropriately and 
within their rights, has asked why? The reply from the Fire Chiefs
has been consistent, “Bill 168.”  When asked to elaborate, the 
Fire Chiefs are simply stating that Bill 168 gives them the authority
to install cameras in the Fire Station because they have the respon-
sibility to protect employees from workplace violence and harass-
ment. Bill 168 actually states, under clause 32.01, “An Employer
shall, a) prepare a policy with respect to workplace violence; b) 
prepare a policy with respect to workplace harassment, and c)
review the policies as often as necessary, but at least annually.”
The Act goes on to read, “An Employer shall develop and maintain
a program to implement the policy with respect to workplace 
violence required under clause 32.01”, and that, “the program shall,
a) include measures and procedures to control the risk identified in
the assessment required...”

I encourage everyone to read Bill 168 (Occupational Health 
and Safety Act - Violence and Harassment in the Workplace, 2009)
in its entirety. The words ‘camera’ or ‘electronic surveillance’ 
are not anywhere to be found in Bill 168. To be clear though, just
because those words are not there, it doesn’t mean that Employers
can’t install electronic surveillance. Instead, I believe that what 
it means, is that if an Employer wants to install cameras in the
workplace to address a workplace violence or harassment matter,

they can only do so
after they have implemented a 

number of initiatives, as defined under Bill 168 and by following 
the arbitral jurisprudence in this area (search the web and there 
are a number of cases where the issue of electronic surveillance 
in the workplace has been arbitrated). In reality, Employers have to
do many things to address workplace violence and harassment,
prior to taking the quick and easy route in believing that they have
done their due diligence to address this issue by simply installing
invasive electronic surveillance equipment. 

Electronic surveillance in the workplace may be an invasion of
your privacy and if it appears in your Fire Station, you need to ask
why? On occasion, the cameras will serve a legitimate purpose and
you may agree with Management on their installation. A situation
where the cameras are mounted on the exterior of a Fire Station 
and they are directed at the front entrance is a typical accepted
example, as this allows the occupants of the Fire Station to see who
enters and exits the building, particularly if your Communications
Centre is housed there.  

Another accepted example could have the exterior mounted
camera pointing at the Fire Station parking lot, particularly if
department property, such as an emergency generator is located
there. However, cameras that are mounted in the interior of the Fire
Station require a great deal of scrutiny and require an answer from
Management detailing the reasons for their installation. A camera
inside the Fire Station, pointing in the direction of the area of the
apparatus bay - why?

If you don’t agree with the reasons given by Management for
the installation of cameras and they refuse to remove them, then
your only course of action may be a grievance.

SECRETARY-TREASURER’S REPORT
By Ernie Thorne, OPFFA Secretary-Treasurer

Ernie Thorne

CAMERAS IN THE WORKPLACE?



I hope you all had a terrific holiday season, full of fun, celebration 
and laughter. As the years have gone by, I find that I appreciate 
the special moments that the holidays bring even more. Time with

family and friends, enjoying the unique spirit that this season brings,
means more to me now than it ever has before.  

The onset of a brand new year presents us with an opportunity, not
just for reflection, but also to plan our priorities for the months and
years ahead. Call it resolution time. 

Over the years, I have made my fair share of “New Year Resolutions”.
Eating healthier, working out, spending more time with family…the list
goes on. 

There are other types of resolutions that are important as well.
Financial resolutions often get lost in the shuffle of our busy lives, but
they are quite often as important as any other plans we can make, and
in fact, can help us to additional lifestyle opportunities. I like to think
about this as “getting to know your money”. Sounds a little strange but,
when you think about it, it makes perfect sense.

Do you know where your money goes? Are you aware of the things
that you can do to make your money go further, keeping more of it for
yourself which is the key to those “additional lifestyle opportunities” 
I was mentioning?

Here are five ideas that can help to 
improve your financial health:
1. Create a financial plan. I use the word plan because a lot of 

us do not like the word “budget”. Fire Fighters by definition are
planners (you don’t run into a burning building without a plan of
attack), yet many Fire Fighters we meet operate day to day, week
to week, paycheque to paycheque. You know how much you 
make, but do you really know how much you spend? And what 
do you spend your hard earned money on? “Fail to plan, plan to
fail”. Fire Services Credit Union has written a book just for fire
fighters, which lays out in straightforward terms how you can 
create an effective financial plan to secure your future. Visit us at
www.firecreditunion.ca to get your hands on a copy if you don’t
already have one.

2. Reduce Debt. Many of us have been seduced by record low 
interest rates. This has encouraged people to use record levels of
credit. (Most Canadians are spending 50% more than they earn.)
Some of this is good. Some of it is not so good. Particularly if
you are financing purchases on Credit Cards. Pay off any
high interest debt you might have. Plan for the day when

interest rates will rise and make sure you have the ability to carry
your obligations at a higher cost because the cost of carrying debt
will increase over the next few years. Finance only what you 
need, not what you want. Use Credit Cards responsibly, ideally for
the privilege of using someone else’s money that you pay off
entirely on the statement due date. If you are not paying Credit
Card interest, you should be in pretty good shape.

3. Save 10% of your paycheque. For years, the most wealthy
(including your favourite dragon Kevin O’Leary �) have been telling
us to do this. It is a great strategy, particularly if you start 
early. You will be amazed at how much of a nest egg this creates
over the years. Can’t afford 10%? Try for 5%. But save something
every pay.

4. Use Tax Shelters. Most of you have an OMERS pension. That is
terrific. But will it be enough to satisfy your desired lifestyle when
you retire? Open an RRSP or a TFSA. Make regular contributions
to them, the earlier in the year, the better.  If you have children, are
you planning for the high cost of their post-secondary education?
The Government will give you a Grant if you open up an RESP that
can add up to $7,200 per child. Free money from the Government.
What a concept!

5. Don’t go it alone. Get some advice from a professional Financial
Planner who can help you get on the right track. Don’t know a
good financial planner? Your Credit Union can help. Don’t hesitate
to call us.

One last thing. Get around to it. Don’t wait, or procrastinate any
longer on your financial plan. Once you have a clear idea of where you
are going, money in, money out, you will be amazed how good this will
make you feel.  Make this the year that you take control of your money,
which is the key to a successful future. 

After all, don’t you deserve it?

All the Best!
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By Kevin Connolly, CEO, Fire Services Credit Union
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W hen it comes to our politicians and the political parties
they belong to, it’s usually not that difficult to tell friend
from foe. Their actions speak for themselves.

The actions of Prime Minister Stephen Harper’s Conservatives
since they won a majority government in 2011 leave 
no doubt they’re on a mission to attack unions. Their
intervention on behalf of management in the Air
Canada and Canada Post labour disputes, for
example, was a clear message to federal unions:
accept less, or pay the price.

Now, the Harper Conservatives have unleashed an attack on all
Canadian unions and union members in the form of an unnecessary,
discriminatory and misguided piece of legislation designed to divert
precious union resources away from member representation and to
weaken our ability to participate in the political process.

Bill C-377, the so-called Union Financial Disclosure Act, passed
third reading in the House of Commons Dec. 12 by a vote of 147 to 135.
The bill, which now moves to the Senate, establishes onerous financial
reporting requirements for all Canadian unions, including national,
provincial and local affiliates.

The bill will require unions - and related entities such as pension
and health trusts - to prepare extremely detailed financial reports about
every financial transaction over $5,000 and submit the information to
the Canada Revenue Agency (CRA), which would then make it available
to employers, politicians and the public on its web site.

C-377 was introduced as a private member’s bill by Conservative
MP Russ Hiebert (South Surrey-White Rock-Cloverdale, BC), but it
really emanated from the Prime Minister’s Office, at the behest 
of Merit Canada, an aggressively anti-union coalition of open-shop
construction associations.

The bill was introduced with the totally unsubstantiated claim that
unionized workers are regularly denied information about how their
dues are spent, and it was based on the false premise that unions
receive federal tax dollars for our day-to-day operations. As a union
member, your dues are tax deductible, but that money stays with you.
It doesn’t come back to your union to fund its operating costs, officer
and staff salaries, political action activities or anything. Not a cent.

Do the IAFF and the
OPFFA oppose financial

transparency? Of course not!
As a dues-paying member, you

have full access to financial infor-
mation from both organizations.

Further, because we are democratic
organizations, you have a say in how

your dues are spent, through your vote.

But should your employer be privy to
your union’s books and its financial information?

Should anti-union politicians or other anti-union forces be able to look
up how much money your union spent on political action, and who it
went to? Should your union’s contracts with suppliers and service
providers be online for their competitors to see? Should the public be
able to pore over your union’s finances and have access to personal
information about salaries and pension and healthcare payments?

Bill C-377 is an appalling invasion of privacy and both the Canadian
Bar Association and Privacy Commissioner of Canada slammed it during
committee hearings for that reason. The Harper Government simply
shrugged off those concerns.

The Ontario government also slammed Bill C-377. In a letter to
federal Labour Minister Lisa Raitt, Ontario Labour Minister Linda
Jeffrey called the bill “inexplicably intrusive” and noted that Ontario
law already requires unions to provide an audited financial statement
to a requesting member. “In our government's view, the internal
administration of a union, including how dues are spent, is a matter
between the union and its members. Bill C-377 seems unnecessarily
provocative and without a sound public policy rationale to justify its
passage,” Jeffrey wrote.

The IAFF and the OPFFA did not stand idly by when Bill C-377 was
slithering its way through the legislative process. The Canadian Labour
Congress (CLC) robustly attacked Bill C-377 during committee hearings
on behalf of all Canadian unions, and the IAFF participated in targeted
lobbies coordinated by the CLC.

The OPFFA, Toronto Local 3888 and Mississauga Local 1212 sent
delegates to a raucous CLC national lobby against Bill C-377 October
30 in Ottawa, and numerous IAFF affiliates across Canada contacted
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Bill C-377: 
The latest Conservative
attack on Canada’s unions 
By Scott Marks, IAFF AGP for Canadian Operations
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targeted Conservative MPs in the days leading up to the vote. All New
Democratic Party, Liberal, Green Party and Bloc Quebecois MPs in the
House voted against C-377, as did five Conservative MPs, but Harper
used his majority to ram it through.

Laughingly, Bill C-377’s supporters claim it won’t result in any
administration costs. The truth is that it will likely cost taxpayers tens of
millions in startup funds and millions more in ongoing annual operating
expenses. In other words, after killing the Gun Registry by claiming it
was invasive and costly, the Conservatives have voted to implement a
similar bureaucracy.

An early estimate from the CRA, which would oversee unions’
reports, stated startup costs would be between $2.4 million and $20 
million, followed by annual costs between $1 million and $4 million. But
the CRA’s cost estimate is based on 1,000 unions having to file reports,
while CLC analysis shows the real number will be closer to 25,000.

The CLC noted that a similar reporting program in the United
States, which requires much less detailed information from unions than
is specified in Bill C-377, costs between $32 million and $45 million
annually to operate.

What about entities that actually do get taxpayer subsidies for
their operations, like corporations, or political parties? Are they 
subject to such financial disclosure requirements through Bill C-377 or
any other mechanism? Nope. What about registered charities? Their
financial reporting requirements are minuscule compared to those
required under Bill C-377.

It’s pretty obvious that Bill C-377 was politically motivated.
Conservative politicians want to divide unions and diminish our resources
and consequently our ability to participate in political action for their 
own political gain. They perceive that unions support their political foes 
at election time, so by diminishing us, they’re trying to make it easier for
themselves at the polls. It’s the same reason the Harper Conservatives 
have systematically attacked the funding and credibility of other perceived
political foes such as the CBC, environmental groups and women’s groups.

The threat of attacks against unions looms large at the provincial
level in Ontario too. It’s pretty shocking when you hear PC Leader Tim
Hudak talking about “wage suppression,” which really means increasing
corporate profits at the expense of workers and working families. It’s
even more shocking when non-unionized workers cheer that idea without
realizing that anti-union schemes will lower their wages and diminish
their workplace rights and protections too.

As we know, Hudak has a lot of unpleasant surprises in store for
unions and for working families should he take power in Ontario, starting
with so-called Right to Work legislation, which Arkansas and several
other states use to drive down wages and suppress worker rights. Hudak
also wants to privatize the WSIB, so that decisions about your workers
compensation claim are based on corporate profits, not your care.
Hudak’s schemes were released in a White Paper he called a “Pathway
to Prosperity,” some media quickly dubbed it a “pathway to poverty.”

Sources say that shockingly, the Harper Conservatives may soon
introduce Right to Work legislation at the federal level, in an attempt to
destabilize federal unions.

But in the meantime, our fight on C-377 isn’t over. The CLC, IAFF and
other unions are preparing to lobby the Senate, and it’s also possible that
the law, if enacted, could be subject to a court challenge.

Indications are that C-377’s requirements would take effect six
months after it’s enacted. The IAFF, working with the CLC, will ensure
that our affiliated associations receive timely information about what
exactly it entails.

The fight is on, as unions are clearly under attack at the federal
and provincial levels. Where is this going? Will we stand together 
and fight for our hard-earned rights, or will we be complacent and let
them undermine us and see our rights stripped away, our paycheques
diminish, our workplaces less safe and our voices muted?

From what I’ve seen, Bill C-377 provoked extremely strong feelings
in union members across Canada and spurred a dramatic display of
unity and activism among CLC unions.

This is the great flaw in attacks against unions, they risk awaken-
ing the sleeping giant that is the majority of dues-paying members
who otherwise choose to stay out of the politics. And I think that
awakening is now underway, thanks to this dishonest and outrageous
attempt to diminish the ability of unions to protect the interests of
members like you.

Scott Marks, a President Emeritus of the Toronto Professional Fire
Fighters Association, retired from the Toronto Fire Service in 2010 with
the rank of Captain after 29 years of service. He was subsequently
appointed by IAFF General President Harold A. Schaitberger as his
Assistant for Canadian Operations and now works out of the IAFF
Canadian Office in Ottawa.
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OPFFA members, along with OPFFA President, Mark McKinnon, attend
the Bill C-377 lobby on Parliament Hill in Ottawa on October 30, 2012.



"H urry Hard!" yelled Acting Captain Brent Barton (Squad
331 in downtown Toronto) with his arm extended 
outward like a half finished scarecrow and the other

arm extended with broom in hand, out to the front of him, with 
the head of the broom placed where he wanted the rock to finish
its journey from the other end of the ice. Well, needless to say, 
the rock was about twelve feet short of the mark! "That’s okay," he
stated and had a little chuckle with the rest of the team.

This light-hearted fun was certainly the theme for the day at
the First Annual "Camp Bucko Bonspiel," held on December 13,
2012 at the Whitby Curling Club. 

Brent is a member of the curling club in Whitby and he came
up with the idea for a fundraiser, with all proceeds going to the
incredible Camp Bucko. We discussed the idea one day while on
shift, working on the same truck in the middle of the summer
months. I thought that it was a great idea, as I knew how much 
fun curling is and I also know first-hand, having been involved
with Camp Bucko for several years now, that they rely solely on
donations in order to run the program. The next day, after our
shift was over, Brent informed me that the ice was booked and
we needed to get the ball rolling!

So, as fire fighters, first things first…food! We had a caterer
do lunch and dinner for us. After much deliberation, we settled on
a nice turkey dinner with all the trimmings and a great dessert
too. We then cashed in some of the favours that were owed to
Brent and myself and had some beer donated from a brewery
and some donated Irish cream for our coffees to give us a little

kick-start in the morning. 

Once the food was pretty much taken care of, Brent and I
turned our focus to the raffle prizes and the items for the silent
auction - this was actually more laborious than I thought it would
be. We started out by asking every team in the Ontario Hockey
League if they could donate to our raffle prizes, then to all the 
professional sports teams in Ontario (Blue Jays, Leafs, Raptors,
senators, Argos, TFC). Efforts were then turned to more sports-
like organizations, like the Hockey Hall of Fame, CBC Hockey
Night in Canada, NHL Players Association and the NHL Referees
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Association. We then thought to ask restaurants, Ted Reader BBQ
Chef, anything to do with food flavouring and BBQ spices or sauces
really - real fire fighter staples! Golf courses were contacted, golf
suppliers were contacted, a few fire fighting supply companies
were also asked. Basically, we just concentrated our efforts on
things that would appeal to a majority of fire fighters.  

There was also a “grab bag” for all 96 participants, with some
sauce samples, chocolate bars, sports drinks, a coffee mug or water
bottle, box of candy, pads of paper and pens too. So, everyone went
home with something.

At 8:30 on the morning of the event,
Brent and a few other seasoned curlers
offered some lessons for first-time
curlers – and there were quite a few -
before the actual tournament was to
start. As fire fighters arrived from 
near and far, they were greeted by a
continental breakfast with coffee and
tea supplied by Starbucks. Once the
lessons had wrapped up and everyone
was back up in the lounge area, the
amazing Toronto Fire Pipes and Drums
Band played their hearts out and 
officially opened the First Annual
Camp Bucko Bonspiel! 

We had some special guests
drop in throughout the day to cheer on their
favourite team and enter the raffles for
some amazing prizes. We even had an
Australian Fire Fighter, who is here on
exchange for the year, participate and do
quite well!

Matt Bryksy, from Adelaide Fire in
South Australia had never stepped on ice
before in his life. All eyes were on him as
he took his first steps on the slippery stuff.
He later said, “It took a bit to
get used to it but no worries
now mate!”  

We also had some of the
board members from Camp Bucko
stop by throughout the day, as
well as some camp councilors
who came and helped out with
setting up and selling tickets.

One very special person drove
from Stratford to Whitby early that
morning, in order to deliver his
handmade trophy for the event, to
be handed out to the winners at the
closing ceremony. Jeremy McCrae,
who himself is a courageous burn
survivor and runs the fishing area at
Camp Bucko, did a fantastic job making the trophy!

Lunch was provided for all by the Fire Services Credit Union
(FSCU), who also put a team in the tournament. Thank you to them
for their kind donation.

We had a raffle table with many, many great prizes, including
an OHL team-signed stick, photos and tickets; a coffee maker and
tools; gift baskets; a Raptors jersey; golf passes; golf bags; fishing
equipment; hats; a poker set; and much more. We also ran a silent
auction for an autographed Ed Belfour authentic Leaf’s jersey; a

DeMar DeRozan authentic Raptors jersey; a basketball signed by
all of the Toronto Raptors; a winter scene framed print with TFD
pump 12 in it; an autographed Ottawa Senators framed picture of
Daniel Alfredsson and Chris Phillips in their 1000th game, with a
piece of the net in the frame; and the grand prize of a private box in
the Hershey centre for any Steelhead game, with spending money. 

After a nice dinner, we had the Toronto Fire Pipes and Drums
Band parade in the trophy. It was awarded to the top team, 
from Toronto Fire Station 313 “D” Platoon. The second place 
team was comprised of members of our Toronto Fire Pipes 
and Drums Band - they looked good too, all in their kilts! The 

third place team was “Team Winkley,” retired Scarborough 
Fire Captain with some of his

past crewmembers. Honour-
able mention goes to the
Pickering Fire team, who 
did very well and had a 
burn survivor that attended
Camp Bucko for many years
as a camper, as a member 
of their team. Now he is a
great camp councilor and
ambassador for Camp Bucko.
Did I mention as well that he
was just hired by Pickering Fire
last year? Congrats “Scuba”
Steve Heidinga!

Raffle prizes were awarded
and the silent auction ended. Tables
were set up to play some cards and a
very successful and well-received 
day came to a close as many people
reflected on the many laughs that 
were had and great memories that 

were made over the course of 
the day. It certainly appeared 
that all had a great day!

Camp Bucko was the big
winner however, as they were 
the recipient of a cheque for
$8328.88.

A special thank you to 
the St. Catherine’s PFFA,
Niagara Falls PFFA, Ottawa
PFFA and Toronto PFFA for
their donations and sponsor-
ship of the ice.

We would like to thank
Scotiabank for their very 
sizeable donation of $2000 
for our event.

I would also like to thank the Ontario Professional Fire
Fighters Association for their support and donation in organizing
this fun day of curling and camaraderie.

The date is set for next year’s “Camp Bucko Bonspiel” -
February 13, 2014, so get in early and don’t miss out! Registration
forms will be available in late November and a notice will be sent
out to all OPFFA Locals at that time.

A huge thanks to all who came out and supported Camp
Bucko, as well as all of the volunteers and donors who made the
First Annual Camp Bucko Bonspiel an overwhelming success!
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I n 2012, an estimated 23,300 Canadians were expected 
to be diagnosed with colorectal cancer. Of this estimated
23,300, it was expected that 9,200 Canadians would lose

their battle with colorectal cancer. Richard Eldon was one such
individual who tragically lost his battle with colorectal cancer
last year - a father, a husband, and a fire fighter.

Colon cancer has long been thought, strictly speaking, to be an
old man’s cancer. Similarly, a colonoscopy has long been considered
the procedure only to be undertaken once a person hit the age of
fifty. Colon cancer is the second most common cause of death
among Canadian men and women combined. It does not discrimi-
nate based on race, age, gender, profession, or otherwise. It is very
much an equal opportunity disease. Fortunately though, colon can-
cer is also ninety percent preventable when caught early. 

It has become the mission of Colon Cancer Canada (CCC)
founders Amy Lerman-Elmaleh and Bunnie Schwartz to preach
the power of, and diminish the stigma surrounding, lifesaving 
colorectal screening and the disease itself. When Colon Cancer
Canada was founded, neither Amy nor Bunnie could have 
imagined the future they would create; a future they continue
to hope will include the eradication of colon cancer. 
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From humble beginnings as a small charity operating from
Bunnie’s basement, Colon Cancer Canada has grown into a national
operation with Amy and Bunnie still maintaining a grassroots
approach. The CCC campaign has expanded dramatically in the time
since its inception, still based on the same premise of honouring
colon cancer patients and providing hope. CCC’s campaigns now
include a number of fundraising and awareness activities, bolstered
by our “Push for Your Tush” event. This event has undergone a 
massive evolution from its first iteration of 100 people, mostly
friends and family, raising $23,000, to this year, 2000 people in
seven locations, raising $445,000.

Colon Cancer Canada prides itself on funding groundbreaking
research projects and initiatives. The organization is centered on a
four-pronged mission: research, awareness, patient support, and
screening. With the help of celebrity ambassadors including
Emmanuelle Chriqui (HBO’s Entourage), former Maple Leaf Darryl
Sittler, 2012 Olympic Silver medalist Adam Van Koeverden, famed

singer Anne Murray, and others, Colon Cancer Canada has been able
to expand its reach across the nation, doing as much as possible to
fight against this senseless disease.

2013 promises to be a very exciting year for Colon Cancer
Canada! We are expanding our “Push for Your Tush” walk event by
partnering with the Ontario Professional Fire Fighter’s Association
(OPFFA)! With your help, we are hoping to make a difference in the
lives of fire fighters and reduce the number of fire fighters being
diagnosed and ultimately dying of Colon Cancer. In order to make
that difference, we need you to join us and be a part of this year’s
Push for Your Tush! Start a Fire Hall Team, come with your family,
support, walk, run and raise funds to make a difference. 

Please visit our website at http://www.coloncancercanada.ca,
or follow us on Twitter @coloncancerCDA, or find us on
Facebook for more details about the Push for Your Tush, and
join us in the fight to stop colon cancer! 
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O nce again, fire fighters from across North America will be 
converging on Ottawa, Ontario this April for the fourth annual
"Hockey for Little Hearts" charity hockey tournament.   

The Ottawa Fire Department (OFD) is rich in tradition. From its 
humble beginnings as a one pump station, protecting the citizens of
what was then known as Bytown in the 1850s, the OFD has grown into
a one thousand member department with 27 stations. Comprised of the
former fire silos of “Old” Ottawa, Nepean, Gloucester, Cumberland, and
Kanata, the OFD is now one of the largest fire departments in North
America - serving the entire Ottawa Region.

One of the constants throughout the growth of the OFD over the
years has been the sport of hockey. Currently, there are two Ottawa Fire
Hockey Leagues consisting of twenty fire fighter teams. In 2009, Ottawa
Fire Fighter Derek Bowker set out to create a competitive, A-level team
that would practice and train together year-round for tournaments and
other fundraising events. With the help of a handful of his teammates,
they created a unifying force for the OFD, as the National Capital’s team
that fire fighters and the City can truly be proud of. Over the past four
years, the team has competed throughout North America in order to 
promote the City of Ottawa and raise money for the Children's Hospital of
Eastern Ontario's (C.H.E.O.) Neonatal Intensive Care Unit (NICU) and the
Canadian Fallen Firefighters Foundation. (C.F.F.F.) Their flagship fundraising
event is the Hockey for Little Hearts tournament. To date, the Hockey for
Little Hearts tournament has raised over $6,000 and the hope is that it will
continue to grow with increased participation and media exposure.  

The tournament, now in its fourth year, has doubled in size since year
number one. This year, organizers expect twenty-five teams competing in
five divisions ("A", "B", "C", "D" and "SUPER REC"), with each team being
guaranteed four games, please see page 6 for more information.

“With the five divisions, we hope to have a place for players of all
skill levels,” notes tournament organizer Derek Bowker. “We just want
everyone to get out, have fun, and raise some money for a great cause,”
he added.   

One of the highlights of the first three tournaments has been the
NHL Alumni Hotstove evening, hosted by local NHL Trivia Guru Liam
Maguire. Maguire and a panel of local NHL alumni sit down and hash
over the issues affecting the game, talk about the old days and answer
questions from those in attendance. Maguire will routinely challenge
the crowd to try and stump him with an NHL trivia question, which is no
easy feat.  

The Ottawa team has fared well at the Hockey for Little Hearts
tournament. They have played in the tournament finals in each of the
first three years, winning twice. Last year, they defeated the Toronto
Fire Fighters’ A Squad in the final game.

This year’s tournament will serve as a primer for the Ottawa team,
as they have been accepted to compete at the 2013 World Police & Fire
Games in Belfast, Northern Ireland later in the summer.  

“Ireland is big for us. We’ve been to New York City, Florida, and
Newfoundland, but never across the ocean to play hockey. All of the
guys are really looking forward to it,” said Bowker. “The trip to Ireland
will hopefully yield some good international contacts. We’d love for
Hockey for Little Hearts to add some European flavor,” he continued.

Hockey for Little Hearts runs from April 9th to 12th, 2013. Anyone
looking to register a team or for information on sponsorship opportunities,
can either visit the tournament’s website at www.ofdhockey.ca or 
contact tournament director Derek Bowker directly at derek@ofdhockey.ca
or 613-978-9970.  
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I t’s something that OPFFA
Locals across the province
have had to deal with far

more often in recent years than
they have in the past. What
exactly am I referring to when 
I say this? Some ideas that 
may come immediately to 
mind might be: increases in
hazardous materials or special
ops responses; the dangers
that lightweight construction

present at structure fires; the increased levels of
Hydrogen Cyanide, Benzene and other toxic byproducts
of fires that we are exposed to so often; or maybe 
even the increased number of fire fighter funerals 
that we seem to be attending year after year. These 
are all reasonable thoughts and truthful realities for
sure, but the latest trend that Ontario’s fire fighters 
are battling - and in fact, fire fighters throughout 
North America - is not one that is occurring within the
firehall or while riding the apparatus, or even while 
at the scene of an emergency. It is being played out 
in the political backrooms of City Halls everywhere. 
The latest attacks on public safety and fire fighter 
safety are coming in the insidious form of fire service
budget cuts.

For Toronto Fire Fighters, this trend of trimming
budgets and doing more with less has been a stark 
reality for the past two years. A new right-wing
Conservative Mayor was elected in late 2010, with a
campaign platform slogan of “Stop the gravy train!”
This campaign platform promised to rein in the millions
of dollars worth of “misspending” and “inefficiencies”
that the city had, according to him, apparently been 
burdened with under the former Mayor’s administra-
tion. He was going to be the one, if elected, who
would eliminate all of the wasteful spending, balance

budgets and would do so with the added promise
that, “Services will not be cut, guaranteed.”

Long story short, after getting elected and
changing very little in the 2011 budget, including no
property tax increases, a motion to conduct a ‘Core
Services Review’ was passed, which included public
hearings and deputations, where approximately
13,000 people presented their opinions to identify
what services the City should be delivering and to
what extent – a first sign of a broken promise to 
follow. It soon became painfully obvious that there
was little “gravy” to be found.

This review led to a proposed budget for 2012,
which called for a ten percent spending cut from all 
City departments, including the Toronto Fire Services. If
implemented, this cut would equate to approximately
400 front line fire fighters being let go and 22 appara-
tus being taken out of service. Local 3888, with 
assistance from the IAFF and the OPFFA, launched 
a public awareness campaign that was cleverly titled,
“Fire Fighters are Not Gravy.” This campaign utilized a
website, social media, printed materials and radio 
ads, among other forms of communication. It focused
on the simple message that cuts to the fire service
would lead to increased response times. The campaign
was highly successful and garnered much public 
support. The Local was able to avert any budget or
service cuts – although the “gapping” (hiring of new
recruits when vacancies reach a certain level) was
increased from 64 to 132 positions.

There was no doubt that 2013 was a new year,
yet when it came to budget proposals from the City,
it was still the same old story once again. However,
this year there was a bit of a new twist on things. On
August 20th, 2012, a new Fire Chief replaced former
Fire Chief, Bill Stewart, who had retired at the end 
of April. 
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Toronto Fire Services Chief, Jim Sales, had been informed that
$12.7 million in reductions to his budget would be required in 2013, in
order to meet the proposed target of a zero percent increase over the
2012 budget - despite the fact that there was a $232 million surplus
from the 2012 budget.

As 92 percent of the fire services budget is made up of salaries
and benefits, Chief Sales noted in a brief, “It is impossible to achieve
the required savings without staff reductions.”

The staff reductions being proposed by the Fire Chief included:
• The deletion of ten permanent positions and the conversion of

one Captain’s position to the rank of first class fire fighter in the
Professional Development and Training division.

• The permanent removal of five front line apparatus and the 
permanent closure of one fire station. This
action would result in a total of 83 front line
fire fighter positions being lost.

• The elimination of four District Chief posi-
tions and four Fireground Incident Technicians
from the Operations division.

• The conversion of four Operations Captains to
four Fire Cause Investigators.

In total, the Chief was proposing the elimination
of 101 full-time positions from the bargaining unit. 

In his brief, Chief Sales also stated, “The 2012
approved operating budget included a significant 
gapping budget that requires vehicles to be taken out
of service on a daily basis. Through 2012 (to date),
there have been an average of 5.6 trucks out of 
service every day in Toronto. The specific trucks taken
out of service change on a daily basis, resulting in a
number of issues with staff movements, and affecting
response times Citywide, with different areas of 
the City affected differently, each day. This proposal
seeks to permanently identify the trucks out of serv-
ice, to quantify the specific service changes, and to
minimize the staff movements resulting from carrying
a significant number of vacancies. The overall impact
on response times City-wide will be marginal, as an
equivalent number of vehicles are already removed
from the system daily in our current statistics.”

Local 3888 mounted another public awareness
campaign, similar to the one run for the 2012 budget,
with the assistance of the IAFF and OPFFA. They 
utilized the services of the IAFF to provide a 
customized Geographic Information Study (GIS) 

that clearly refuted the Chief’s claims
that there would be no negative impact to response
times or overall capabilities if these proposed cuts
were made. 

Members of Local 3888 distributed over
130,000 pieces of literature to areas being targeted
by the budget cuts. The Local ran radio ads and also
utilized the media to debunk the many myths that
were being circulated regarding their staffing levels
and population density increases.

Another important point that had been lost,
leading up to this budget, was the fact that two 
separate studies, which had been requested by 
the City after the 2012 budget process, were still 
outstanding. The first was a Fire/EMS Efficiency
Review that would explore the possibilities of 
merging the two services, and the second was a 
Fire Underwriters Survey that would evaluate 
the current resources for fire response within the
City. Yet, for some reason, the budget proposal was 
recommending these cuts, without having any of the
information from these two reports. It was apparent
that the proposed cuts had nothing to do with 
“efficiency” but rather was politically motivated.

During the budget debates and voting, Local
3888 filled City Council chambers wearing red 
T-Shirts that showed the website address,
“SecondsCountToronto.ca” to demonstrate their
passion and commitment toward public safety.

In the end, after many hours of very heated
debates, several amendments were made and a
final budget was passed that resulted in a net loss

of three positions to the bargaining unit, as compared to the original
101 positions that had been proposed. The removal of the proposed
83 front line fire fighter positions was deferred. The remaining 18
positions were eliminated but an additional 15 positions were also
added to the Fire Prevention division.

The two studies mentioned above are due to be released within
the next few months and will be closely reviewed by all parties to
determine the future of the Toronto Fire Services.

What does 2014 promise? Probably much more of the same that
the past two budget processes did for Toronto Fire Fighters…

Photo Credits: Gerlando Peritore, Toronto Fire Fighter
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R ising income inequality is the
defining issue of our time. There
isn't a more urgent challenge 

or more important debate facing our
country today. It is essential that
Canadians understand the scope of the
crisis, the causes and consequences, 
and the action needed to deal with it. 

The rise of inequality in Canada
Canada's real economic output today is twice as big as it was 

in 1981. Canadian workers have done everything they've been asked
to do. They're working longer and harder. They're healthier, better
educated and skilled, more productive, innovative and efficient. The
result has been a much bigger economy and significant income growth.  

But baking a bigger economic pie doesn’t matter if the increases
just mean bigger slices for the richest Canadians and crumbs for the
rest of us. The wage and wealth trends show that the richest
Canadians have seen their incomes skyrocket in the past 30 years
while paychecks for the vast majority of people have barely changed
at all. 

According to Statistics Canada, from 1982 until 2004, almost all
of the income growth went to the top 20 per cent (the top 1 per cent
received a third of all the growth). The incomes of the 20 per
cent in the middle rose from $42,000 to $43,000.
Meanwhile, the bottom 60 per cent gained nothing.  

According to the Organization for Economic
Co-operation and Development, the rise in income
inequality in Canada since the mid-90s has been
the fourth highest out of the 30 OECD countries. A
recent Conference Board of Canada study shows
that income inequality is rising faster in Canada
than it is in the U.S. 

The last time the gap between the super rich and
everyone else was this high was in the 1920s! 

But why should we care? 
Well, for one thing, income inequality has serious

social and health costs. It can literally be the difference
between life and death. Societies with large income inequality have

lower life expectancy, higher infant mortality rates, more crime, more
imprisonment, more cases of mental illness and addiction, lower math
and literacy scores, and more kids dropping out of high school. 

Income inequality is bad for the economy. Inequality peaked
right before the Great Depression in the 1930s and the Great
Recession in 2008. Experts say that’s not a coincidence. You can’t
build a stable and sustainable economy with more families living in
poverty, the middle class being squeezed, and household debt at
record levels. Rising income inequality is the reason why so many
Canadian families are struggling even when the economy is growing. 

It causes social divisions. Rising inequality means most of the
economic gains go to the people at the top while everyone else
struggles with growing costs and shrinking pay cheques. People
know the system is rigged against them. This affects the temperament
of a country. It breeds cynicism. Trust declines. Fear flourishes. We
lose the sense of common purpose that once bound us together. The
country is pulled apart at the seams. 

Income inequality undermines freedom and democracy.
The super-rich gain an enormous amount of political
power. They use this
power to serve their
own special
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interests and hold everyone else down. They treat democracy 
like their own private playground. Governments become more
authoritarian. They ignore the real life concerns of ordinary families.
People lose faith in public institutions and their confidence in
democracy erodes.    

How do we end up in this situation? 
Governments and corporations attacked the

rights of workers. Over the past three decades,
199 of the 206 labour laws passed have
restricted, suspended or eliminated labour
rights. The result has been a race to 
the bottom on wages, benefits and
pensions for all workers.

Governments and corporations
abandoned an active industrial
strategy. Instead, they adopted a
“hands off” approach to economic
development through deregulation,
bad trade deals, privatization and corpo-
rate tax cuts. It’s left our economy drifting
without a vision and purpose. It’s created
an economy plagued by short dashes for
growth followed by damaging recessions.
It has hollowed out our economy. Hundreds
of thousands of jobs have been eliminated. 

Governments and corporations eliminated tax fairness. The 
richest Canadians pay an effective tax rate that is lower than middle
class families and the bottom 10%. The super-rich are hiding billions
in offshore tax havens. Corporate tax rates have been reduced to the
lowest of all G8 countries. A lot of families are struggling to find jobs
and make ends meet. But the super-rich are getting tax cuts and
exploiting loopholes. And corporations are hoarding hundreds of 
billions of dollars in profits. That’s the height of unfairness.  

Governments and corporations attacked public services like
health care, education, old age security, services for autistic children
and adults with developmental disabilities. These services are 
the great equalizer. They create opportunity and make life more
affordable for families. But the share of total government revenue
spent on these services has been shrinking every year. Families must
pay more out of their pockets for these services or go without the
help they need. 

What can we do about it?
We can fight for labour rights. Labour rights are human rights.

We’ve got to be ready, willing and able to stand up for workers rights
whenever they are threatened. Strong labour rights level the playing
field and give everyone a fair shot at getting ahead. 

We can fight for a modern industrial strategy. A strategy that puts
people and nature at the heart of our economy. A strategy that creates
jobs that pay decent wages, benefits and pensions. A strategy that brings
labour, government and business together to build a strong economy.  

We can fight for tax fairness and quality public services. Tax
fairness means the richest Canadians and corporations pay their fair

share. It means tackling offshore tax havens that allow the super-
rich to dodge their civic responsibility to build a better Canada. Tax
fairness is how we can generate the revenue needed to protect 

and expand the public services we need 
to take care of each other. This is 

also important because taxes and
public services are how we use
our common wealth to pursue
our collective aspirations.   

Income inequality has taken
us down the wrong road for three

decades. Too many Canadians are
falling behind and barely scraping by.

But income inequality is not inevitable.
It is preventable. We can build the

Canada we want: a country in where
everyone gets a fair shot, everyone does
their fair share, and everyone plays by the
same set of rules.  

We must put this very important issue
front and center in our national dialogue

and at kitchen tables across Canada.
You can help start the conversation 

by joining NUPGE's All Together Now!
campaign. The campaign provides many tools

that help you get involved, talk it up and get others to do
the same. Help us spread the word by: 

Visiting the campaign website:
http://alltogethernow.nupge.ca

Joining the campaign on Facebook:
http://www.facebook.com/ATNcampaign

Watching and sharing videos 
on YouTube:
http://www.youtube.com/user/
AllTogetherNowNUPGE

Follow the campaign on Twitter:
@ATNcampaign

James Clancy is the National President of the 340,000-member
National Union of Public and General Employees. 
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On January 8th, 2012, the Barrie Professional Firefighters
Association and the City of Barrie mutually agreed the 24-hour
shift rotation would form part of the Collective Agreement.

The evolution, implementation, and successful integration of the
24-hour shift into the Collective Agreement became a challenging
eight-year process for both the Association and the City.  

In 2004, the membership approved a bargaining proposal to establish
a 24-hour shift rotation. A committee was created to investigate and
research all aspects of the 24-hour shift. Committee members Marty
Brucato and Kevin Beamish investigated the different shift rotations,
their affect on health and wellness, as well as their operational impact.
The committee presented their research to the members, the Chiefs and
the City. Negotiations continued unsuccessfully throughout 2004-2006.
The relationship between the City and the Association during this 
time period was challenging at best, and could better be described 
as dysfunctional. Nearing the end of 2006, the City made a complete
change to our fire administration.  

Our new Chiefs were committed to rebuilding the department
and establishing a positive Labour Management relationship. Two of
the three new Chiefs were previous Local Presidents and understood
the benefits of a good labour management relationship and the
impact of employee satisfaction. In addition, two of the Chiefs were
from our Local and had supported the 24-hour shift when they were in
the suppression division.  

Within six months, we had negotiated a new Collective
Agreement (2004-2009) and included was a letter of intent to further
discuss the 24-hour shift. The City and the Association continued 
to discuss the 24-hour shift and on January 22, 2008, we signed a
Letter of Understanding (LOU) to implement a three-year trial for the
24-hour shift rotation. The trial period began on February 23, 2008.
The Department and the Association were committed to making the
new shift rotation a success and the impact was immediate.

Over the course of the trial period, both parties monitored key
areas of the new shift. First and foremost for the Department was
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operational impact. Did the new shift rotation work? Yes, the 24-hour
shift had no negative impact on the Fire Service delivery in our Local.
The calls came in, and the crews responded the way they always
had, but now, the crews felt better, were better trained, and morale
was at the highest level in years.

Training? How would this get done and when? The trial period
LOU did not make any provisions specific to on-shift training. We
addressed this later during the trial period once we were able to
determine the areas where change was required. We did end up
making several changes in this area. The Chiefs were committed to
improving the quality and quantity of the training and considered
improvement in this area a measurable to be used to determine the
success of the new shift. The members bought-in and training
increased in both quality and the number of hours completed.  

One area that did present some challenges was how to complete
training that lasted several days in duration. We addressed this issue
when we finalized the shift
wording during our next 

round of negotiations in
2010. The parties agreed to wording
that permits the City to schedule employees out of the 24-hour shift
rotation for up to two weeks per year to attend or deliver training.
This was a key factor for the City supporting the 24-hour shift to be
permanent. The chair of the City’s Negotiating Committee (now the
Toronto Fire Chief) supported the 24-hour shift, provided we were
able to ensure this provision was included in the Collective agree-
ment. This clause not only ensured training was completed, but
also alleviated scheduling challenges and reduced the overtime
costs to complete specialty training.  

In March of 2009, the Association and the City further agreed
to move our training officers onto the 24-hour shift rotation. Having
a training officer assigned to each platoon further improved the

delivery and consistency of training, as well as the overall safety of
the platoon. The training officers deliver and schedule on-shift
training while assuming the Incident Safety Officer (ISO) role at
incidents. A dedicated ISO at incidents has become a valuable
resource, and further enhances fire fighter safety.  The City has the
ability to schedule the Training Officers off the 24-hour shift for
specialty and recruit training.

Workplace injuries, absenteeism, and staff satisfaction were
also measured during the trial period. The City has reported (to us
and the OAFC) a reduction in injuries, a reduction in absenteeism,
and the highest staff satisfaction ever. Surveys were completed 
by members to gauge their satisfaction with the new shift and 
the results were overwhelming favourable. An interesting note:
approximately 1/3 of the department have only ever worked the 
24-hour shift schedule.

The three year trial period expired on February 28, 2011.  The
Association and the City were currently negotiating a new Collective
Agreement and decided not extend the trial period but to continue
working the 24-hour shift with the intent of reaching a permanent
agreement.  The parties finalized and signed off the wording on
December 8, 2011.  The Association and the City went to Arbitration
on Dec 14, 2011 to settle the remaining outstanding issues.

Although the 24-hour shift wording was resolved, neither party
was able to utilize the finalized contract language as it would 

not form part of the Collective Agreement until we reached a new
agreement, or received our Arbitration award. Considering the 
hearing date had just past, the parties met again and agreed to
another Letter of Understanding stating the language agreed too
during negotiations would form part of the Collective Agreement as
of January 1, 2012.  

Eight years, dozens of meeting, hundreds of hours of discussion,
more paper and drafts versions then any of us can remember, but 
we managed to come to a successful outcome. Why? Simple, 
everyone involved wanted it to work. Issues arose, but both parties
worked together to resolve them. Neither party tried to gain an
advantage over the other, or get something in return.  Everyone saw
the advantages to the new shift worked out what was best for our
department and members.

Five years after the first 24 was worked in Barrie, the new shift
does not seem like the new shift anymore.  It’s just the shift.  A shift
that works well for everyone, and based on our experience could
work well for anyone, anywhere, as long as everyone wants it too.
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T his has been a very long journey for Dan and I. The
inspiration for the StoveMinder came about 23
years ago, after Dan had responded to a particularly tragic

fire. A 3-year-old boy had climbed onto the stove and turned the 
elements on, which ignited a fire that claimed both his life and that 
of his 6-month-old sister. Dan carried both children out. As you 
can imagine, Dan was very troubled by this fire. How could this have
been prevented? 

Soon after this tragic incident, Dan came up with the idea for the
StoveMinder. Dan hired an engineer to design the StoveMinder and
applied for the patent in 1993. The patent was granted in December
1996. I became Dan’s minority partner in 1995, because I believed that
the StoveMinder was a great idea and it would save lives.

Since that time, we have been very close to bringing the StoveMinder
to market, only to see the deal fall through. Dan asked me to become his
full partner just over five years ago, in order to give it one last try to get the
StoveMinder developed. Since that time, I have met with every level of
government and many business people, including family and friends, who
have assisted me in developing a business plan. 

This was a very steep learning curve for me and I credit my time at
the OPFFA Labour Education seminars with all of the incredibly intelligent 

people that I met who inspired me to better educate myself. Most
notably, Dr. Eric Taylor, Patrick Burke, Jack Fenton and Pat Defazio. At my
first seminar, Dr. Taylor, who was well into his seventies at the time and
in better shape than many in the room, admonished and inspired us, “Fire
fighters should be the best educated and most physically fit people in
society.” I took his words to heart and I have never stopped educating
myself through night and correspondence courses. This education, as
well as my many years on the Timmins PFFA Executive Committees, have
given me the knowledge and skills to learn about the business world and
the confidence to stand in front of and present the StoveMinder to the
panel on CBC’s Dragon’s Den.

So, why is the StoveMinder such a valuable product for everyone?

According to the Office of the Fire Marshall of Ontario, cooking is
the number one source of preventable residential fires, and the 
second leading cause of fire fatalities. The StoveMinder will prohibit
the use of a stove by anyone who should not be cooking unsupervised
(ie. children, persons with dementia, inebriated persons, etc.). It also
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has a motion sensor and a timer. If the sensor does not detect 
movement in front of the stove after a set time it will beep and
flash, warning the user that the StoveMinder will turn the stove off
if the unit is not reset. The StoveMinder also has two other safety
features: a photo sensor that turns the stove off if an open flame is
detected within the vicinity and an audible sensor that turns the
stove off when a smoke detector is activated.  

Now, let’s talk about our time with the Dragons. We travelled
to Toronto to tape the show on April 14, 2012. We awoke at 
5:30am at the Royal York Hotel and arrived at the CBC studios at
7:00am to meet the director, producer and prop guy. We set up our
presentation, put on our bunker gear and then met and presented 
the StoveMinder to the Dragons at approximately 8:10am. We did 
a couple of interviews right after leaving the Den and then met with
Arlene Dickenson’s representative. 

We were out on the street by 9:15am
and home in Timmins by 5:30pm. It was a real
whirlwind of a day.  

When we presented the StoveMinder
to the Dragons, we were in the Den for a
total of approximately thirty minutes.
They were very respectful and nice,
including Kevin. Once Dan told the story
behind the idea for StoveMinder, we 
definitely had their attention. The 

Dragons were very impressed with our presentation, as
well as with the StoveMinder itself, and they began talking amongst
themselves in regard to how many times they or someone they knew
had left the stove elements on. 

What you saw on the show wasn’t exactly in chronological
order, as CBC has to edit the footage in order to make it more 
entertaining; and they did a great job. Arlene made us an offer 
early in the presentation. David and Bruce both liked our idea and
said that they would buy one, but they didn’t want to invest because
Arlene had made a great offer and she was the best person to bring
the StoveMinder to market. Jim said he would help Arlene, although
he didn’t elaborate as to what exactly that meant, but we are 
very happy to have him on board as well. Kevin was tough but fair;

the only flaw he saw was 
that he didn’t think people
would be responsible enough
to buy one. He asked some
tough questions a couple of
times, but before I could answer
him, Arlene was defending 
us. She had bought into the
StoveMinder right away. 

One question that Kevin
asked was, “You’ve had the
patents for almost twenty years,
why has it taken so long to get it
going? Arlene stepped in and

responded, “Kevin they’re fire fighters from Timmins, they need help!” 

At the end of the show, Jim told us that we should get over there
and shake Arlene’s hand before she changed her mind. He said this
because I was still talking about the product and was just starting to
describe the photo sensor and audible sensor at the time. As it were,
when we left, they still didn’t know about these features - when Jim
Treliving tells you to shut-up, you shut-up.  

We watched the show with family and friends, including many
fire fighters, at Dan’s father’s Tavern. Watching the show was much
more nerve-racking than actually meeting the Dragons.  Our family and
friends knew how long and how hard that Dan and I had worked on the
StoveMinder and the ups and downs that we had been through. 

Since the show aired, everyone in town has been very supportive
and excited for us. Arlene has had over 200 people visit her Facebook
page providing feedback about the StoveMinder, of which, only 
four were negative. We have received 47 e-mails from people who
have visited our website asking where and when they can buy a
StoveMinder - they want one now.

Negotiations continue with Arlene and we hope to have the
StoveMinder on the shelves very soon.  

Thanks for all of the support from fire fighters across Ontario
and Canada.
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O n February 4, 2007, a structure fire in Winnipeg, Manitoba, was
reported to 9-1-1. What was supposed to be an “ordinary” and
“routine” attached garage fire, proved to be anything but that, as

well as an incident that these Winnipeg Fire Fighters would never forget. 

Only a few minutes after arriving, two fire fighters were dead and two
others had been severely burned.

It was Super Bowl Sunday and the temperature, with the wind
chill in Winnipeg, was minus 40 degrees Celsius. I was fortunate to
have been called in for an overtime night shift, to my home hall, Station
1, in downtown Winnipeg.

As I was a Fire-Medic, I expected to be on the “Squad” that night.
These trucks respond to our “man-down” calls.  Not only that, you get
to throw an extra $20 towards dinner and you get the “floor watch” for
the night! But when I went into the Captain’s office, he asked if I’d mind
riding on his truck, Engine 101 that night. I definitely had no problem
with that. My Captain that night was Harold Lessard, a WFD vet for the
past 31 years, was a very well respected man and Captain.

After checking my gear, I headed to the kitchen to help out with
dinner, while watching Prince perform at the Super Bowl halftime show.
After listening to one of the other fire fighters getting hammered by the
officers about Prince’s artistic ability, I headed to the phone booth to
call my wife and kids before they headed off to bed. We said our usual
goodnights and I mentioned to my wife that I was a little relieved to not
be on the Squad. The wind had picked up and the temperature had gone
down to minus 48 degrees, with the wind chill.

Two minutes later, the call for a residential alarm came in for
Gabrielle Roy, a cul-de-sac in Winnipeg’s French Quarter. This would be
our second-in district, so Scott, who was the driver for E101, went to the
map. I had spent five years in that district however and said to him that
I could guide him in. We were dispatched as a rescue; we carried the
gear to respond as one. We got away pretty quickly and had no traffic,
because of the weather and the Super Bowl festivities. 

As we were crossing the bridge from downtown to St.Bonifice, the
District Chief (D3) radioed that it was a “working fire”. I reached for the
thermal imaging camera to turn it on and then switched seats to face
forward and to guide Scott in to the address. I noticed that Captain
Lessard was on the edge of his seat, turning his air on.

As we approached the cul-de-sac, the District Chief’s driver was
directing us to where we were to go. We saw the two-story home’s
garage fully involved. The Captain and Nozzleman went to D3 to get our
assignments and I went to grab tools for our driver and myself. Our crew
was tasked to search the second story, while E3 attacked the garage and
E2 accompanied us upstairs, checking for fire extension into the house. 

We entered the house and turned left to go up the stairs. As we
went up, we pulled hose to help E2, as they were making their way to
the second floor and found light smoke with minimal heat. We did
notice the wall on our left side, which was where the garage was, was
very hot. We passed Ed Wiebe from our crew on the stairs, as he was
pulling hose for E2. The staircase was open from the main floor to the
roof, with a dormer window above, facing the Alpha side.  We were
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Family, fire fighters, friends and civilians fill the MTS Centre on February 14, 2007 for the memorial services to honour Captain Lessard and Captain Nichols.



tasked to search the right side, which took us to the bedroom whose
window faced the Alpha side of the home. Scott proceeded to search
the room, while I stayed at the doorway, scanning the room with the
thermal imager. While scanning around the room, I noticed carbon
accumulating on the screen that I kept having to wipe away.

At the same time, E3 was working on the garage door, to gain
access to the fire and E2 is on the second floor with us, but on the left
side, in the master bedroom. E2 radioed the IC (D3) that they had broken
a window and were requesting PPV. Captain Tom Nichols was by the
broken window, backing the hose out in order to pull down the ceiling
and check the attic for extension. The IC came back with, “negative E2
to ventilate.”  He was watching the smoke outside, suck back into the
garage. He then ordered everyone to evacuate.

Hearing this, I called over to Scott that we were called out. He had
just finished the primary search and had removed his glove to check for
heat above, finding little heat. He then started toward me at the doorway
and that’s when things changed drastically.  

Approximately five to seven seconds after the evacuation call, it
was like a window shade of blackness came down onto us, with a lot of
heat. We were now in zero visibility. The Office of the Fire Commissioner
called this event “black fire” - which is moments before a flashover
occurs. We decided to head to the staircase to get out. At this point, 
we could feel the temperature rising but 
our gear was still protecting us. As we made
our way to the top of the staircase, we could
hear the commotion on the other side of 
the upstairs, where the other crews were
assembling to evacuate. I felt the top of 
the stairs with my gloved hands and as 
I looked in the direction to go down, a 
fireball erupted up at us. It looked as
though the wall against the garage had
breached due to the fire in the garage, 
as flames filled the staircase up toward
us. We felt the tremendous heat, but
were partially shielded by the glass
across the top railing. The sound of
screaming and scattering fire fighters
was all we heard after the roar of the
flames. We were now left again in the
blackness, but this time, the heat had
intensified to where we had to get out. 

Scott and I agreed to go back to
the room we had just searched to use
the window to get out. We knew the
layout and we knew that we had a window. Scott
let go of my jacket to turn to lead the way. As I
turned to follow, I was blindsided by a force that
sent me down the hallway, into the bathroom at the
end of the hall. I landed flat on my back on my
SCBA tank. Dazed and disoriented, I went to my 
TIC to get my bearings. The screen was white.
Everything was hot! I dropped the camera (which
was tethered to my gear) and had to get moving.
The pain was starting to get intolerable from the
dramatic increase in heat. I went to the right side
wall to find a way out. All I kept thinking about was
our plan to find a window. 

As I followed the wall, I came across someone, thinking it was Scott.
I grabbed onto him soon realized that it was my Captain, Harold Lessard’s
voice. All I kept saying was, “We gotta find a window, we gotta go!” I was
able to get the Captain up and we made our way into the first room on 
our right search. I scanned past the bed to the far side of the room to find
a window in the far corner (C side). At the same time, Scott was also
searching for his window to make an exit. He went straight toward where
he thought the window was. He reached out into the dormer space and
didn’t feel the window. He started to panic, but as he reached, his gloves
brushed against the blinds making a recognizable sound. He tore them
down and went at the window. I recall hearing Scott yell out, “Found a
window, breaking glass.” When I heard that, I now knew that he was still
moving and that I’d better hurry and get my window!  

It was hot down low, but now I had to stand to break out this bedroom
window. I had lost my axe when I was knocked down, so I went at it with
both fists flying! It felt like I was punching a brick wall. Finally, the first
of three panes broke. I actually stopped to make sure it was a window,
not a framed picture or mirror. I felt around the frame and the crank was
on the other side, so I knew it was a window. As I was punching, Captain
Lessard and I were screaming back and forth, asking if it was really this
bad.  The pain was excruciating. Periodically, we would hear someone
screaming from outside our room, and then it would stop.
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Alex Forrest, President of Local 867, stands in 1 Station,holding the helmet of fallenCaptain, Harold Lessard.

Lionel Crowther participates in the IAFF Fallen Fire Fighter Memorial in Colorado Springs.

15 Gabrielle
Roy, not too
long after the
first crews
arrived on
scene.
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Scott broke through his window
and jumped through, expecting to fall
two stories to the ground. Luckily, he
landed on the roof of the front porch, on
the “A” side of the building. He felt
himself sliding and caught himself from
falling on the rain gutter. He couldn’t
see because of the carbon baked onto
his mask, blackening it out. Other fire
fighters saw Scott on the roof and put a portable ladder up to help him
down. Scott walked over to the IC and asked where everyone else was.
No one else came out the window after him, so he thought the rest of us
used the stairs. The IC then deployed the RIT who had just arrived -
moments earlier, they were sitting with us in the kitchen at 1 Station.

Finally, my right fist went through the window. By the time it came
back in and my left went through, I couldn’t feel them anymore. I don’t
remember clearing the window. I then screamed to the Captain that I
had the window clear. He said that it was too high to jump.  

I then heard on the radio that the RIT was coming in for us, but we
couldn’t wait any longer.  We were screaming in pain for help, yet never
went on the radio. At that time, it didn’t seem possible to stop and go
on the radio to let them know what was happening to us. Everything
had narrowed down to simply getting out.  

Down below, two fire fighters, Scott Kissik and Leigh Gruener, had
been on the “B” side of the house, setting up a ladder to knock down
some flames coming from the soffit. The lieutenant, Ken Purpur, from
Ladder 2, shouted to them to bring the ladder over to the window that
I was breaking. They were unable to lower the ladder due to it freezing
up and breaking one of the dawgs. They could hear us screaming but
were unable to understand what we were saying.

I then heard the RIT on the radio, giving the IC
their report. They couldn’t make their way up the
stairs due to the heat and fire. A fire fighter from
Engine 9 (third-in vehicle) came behind them with a
2-½” line to make a pathway for them. I could hear
the commotion and screams outside of our room and
that they were coming for us. As they made their
way up the stairs, they came across a collapsed fire
fighter, upside down on the staircase, which was
Ed Wiebe.  They were his screams that we had
heard, but he was in and out of consciousness.

Again, I screamed to my Captain that we had to jump and grabbed
him from his kneeling position to get him up. By doing this, I compacted
our gear, allowing our superheated gear now to touch our skin. Both of
us screamed out in pain. I felt I should be able to pick up my Captain 
and thinking that I was doing it wrong, I bent down and tried lifting him
onto my shoulder, using the power from my legs. Again, we screamed
out, falling down together. The pain was now past any point I had ever 
experienced. Panic had set in. My Captain then said we had to go. I was
able to get him to a standing position on the sill. I then tried to fit
through the 18-inch opening, which was approximately 50 inches from
the floor.

The summer prior, we had training sessions at our academy called
“back to basics”, where we were practicing low profile manoeuvres. It
came back to me, as I pushed my tank up to the top corner and swam
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through the window, falling 16 feet to the deck below, which was
freshly cleared of snow, almost landing on one of the fire fighters that
was shouting up to us. They didn’t see me come out because of the
smoke billowing out.

It felt like an instant, being inside and then landing below on my
left side and left arm stretched out, just as I went out the window.
There was no more pain. I remember taking a breath and
closing my eyes. I thought the fire fighters had
picked me up, but I later found out that when 
they turned to see what the thud was, I had
gotten up and was lying in the snow in the
back yard (C side). I had missed them and 
the ladder. They were from my shift, on
overtime as well. I was so covered with
black soot; they didn’t know it was me until
they peeled my mask off.  Leigh walked 
me around to the front of the house while
Scott Kissik jumped up onto the sunroom
roof to help Harold. He had his upper body
out the window. 

As I made my way to the neighbors’ drive-
way, Scott Attichison saw me and came over,
hugged me, saying, “I thought you were out”.

The RIT then came out with Ed Wiebe and
other fire fighter’s helped to get him to another ambulance.  

Scott Kissik tried to pull Harold out, but was unable to get him
through. Another fire fighter, Ray Thompson, made his way up the 
ladder, supported by Leigh Gruener. The ladder was at an awkward
angle and Leigh was under the ladder, supporting it with her back
under the rungs.  Ray tried pulling Harold through the window, but
was unable to fit him through.  Harold then collapsed to the floor.  Ray
jumped into the room and with help from Garth Roswell, was able to
get him out onto the ladder. Bob Wright, the Platoon Chief, was at the
bottom of the ladder when they brought Harold down. He said to him,
“We got you Harold.” Harold then went limp and stopped breathing.
The crews quickly got him to the front of the house and his fellow fire
fighters worked to save him.

Now, the only remaining fire fighter that was missing was Captain
Tom Nichols. Rescue 8 was tasked to search for the missing Captain
from Engine 2. Now that the fire was through the roof and numerous
windows vented, R8 was able to make their way up the stairs and with
their TIC, saw a boot. The Captain was found in the same room that
Captain Lessard and I were in, just a few feet away from where we
were only moments earlier. He was unresponsive and when he was
brought out, the awaiting crews started CPR.

Tragically, both Captains succumbed to their injuries. 

I received burns to 70% of my body, with 20% of them being third
degree, requiring skin grafting. After 16 days in the burn center, I was
released to go home. After rigorous physical and mental rehabilitation,
11 months later, I returned to 1 Station, full duties as a fire fighter on
Engine 101.

Since this horrific event, my family and friends have supported me
in the search to find a path to wellness, both on and off the job. Having
two little boys at the time of the incident (Noah-4 and Nathan-2)
encouraged me to try and regain the life that my family and I had before
the incident. Sadly, that life would never return.

We realized that we needed more than just “talks” about how we
were doing - we needed help.  With the support of our management
and Local 867, everyone that was involved in the February 4th fire, had
access to professional help. Having never gone to a psychologist, it was
hard to accept that I (we) couldn’t do it on my (our) own. This help was
not just for us that were on scene, but also for those spouses that were

at home, waiting for us to return.

On the road to surviving survival, we experienced
many ups and downs along the way. Personally, 

I have been blessed to have had more “ups” 
than “downs”!

Almost six years after this incident,
my wife Joanna and my three children (a
one year old little girl named Madison as
well now) have been persistent in the
relentless attention that ongoing survival
truly requires.

Enduring the trauma was one triumph,
yet the struggle to recapture our lives and

reaffirm a sense of self and family was and is
a larger indefinite trial.

Lionel, since the incident has concentrated
his studies and training on Fire Fighter Survival,
in its many forms.

He has been appointed as a Master Instructor for the IAFF
Fire Ground Survival Program; is a trainer for the Petzl EXO Escape
System; is a Peer Support and Trainer for Burn Survivor Fire Fighters;
and is also the IAFF 13th District Burn Foundation Coordinator. 

Only through constant training and support has Lionel been able
to remain on the frontline as a fire fighter. Without the support of his
family and fellow fire fighters, he would not be where he is today.

FALLEN FIREFIGHTERS - LODD 

Thomas Nichols, age 57 
Captain, Platoon 3 Station 2 
32 years service

Harold Lessard, age 55 
Captain, Platoon 3 Station 1 

31 years service

INJURED FIREFIGHTERS 
Edward Wiebe, age 51 Lionel Crowther, age 33
Senior Firefighter, Platoon 3 Station 1 Firefighter, Platoon 2 Station 1
18 years service 6 years service

Darcy Funk, age 35 Scott Atchison, age 33 
Firefighter, Platoon 2 Station 25 Firefighter, Platoon 3 Station 1
8 years service 8 years service



Breast
Cancer
Research &
Awareness
Campaigns

L ocals from across the province 
of Ontario launched various
fundraising and awareness 

campaigns throughout the month of
October, in support of breast cancer
research, education and advocacy.
The different campaigns consisted of
everything from making direct dona-
tions to wearing and selling pink 
t-shirts to driving patients to their
mammogram appointments and more.

Here are just a handful of 
photos from some of the campaigns
that OPFFA Locals ran throughout
October 2012:

Toronto Local 3888: Members wore pink t-shirts
every Wednesday throughout the month of October.
A donation of $1,000 was also made, over and above
the amount donated through the sale of the t-shirts.

When the campaign was over, Local 3888 donated
over $17,000 toward breast cancer research.
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Welland Local 481: Along with battling blazes and protecting homes and
businesses, these Welland Fire Fighters hope to put an end to breast cancer.
In observance of Breast Cancer Awareness Month, about 50 members of
Welland Fire and Emergency Services wore pink. Members of also collected
donations, which will be given to the Canadian Breast Cancer Foundation.
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Cobourg Local 1732: Kicked off their 2nd Annual Pink T-shirt 
campaign this year. Chris Post and his Mom, Lana, a six-year
breast cancer survivor, pose with this year’s t-shirts.

Barrie Local 1
753: The Local

 attended a fu
ndraising

event to help r
aise awareness for bre

ast cancer and

also donated $
1,000 toward the event.

 The names of

the members, from left to right a
re Keefe Hood

, Jeff

Noble, Josh Yu
rkiw and Kent John

ston.
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Pickering Local 1632: On-Duty crews wore pink t-shirts
every Wednesday throughout the month of October to
show their support. This is the B1 crew at hall 6.

Whitchurch-Stouffville
Local 4152: T-Shirts were
sold at various events
throughout the month of
October and all profits
were donated toward
breast cancer research.

Sudbury Local 527: The Sudbury Local had one of their apparatus
decaled in pink and wore pink t-shirts throughout the month of

October. As well, Local 527 members are volunteering to drive patients
to their mammogram appointments for the month of October.
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